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 We had to wear losses 

but we’ve nailed it and now 

we’re doing it really well; so 

that pain was worth it  

- Jacinta Dowsing
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“When people refer to the 
downturn, I just wonder 
which one they’re referring 
to,” she says.

“There is no consistency 
any more; retail is really 
tough still.”

Ms Radford says she 
can’t believe her business 
survived the GFC, and 
acknowledges the expe-
rience has had a lasting 
impact.

“Those behaviours that 
we learned during that 
really tough period have 
stayed with me,” she said.

“I work in constant fear; 
I don’t think it’s a bad 
thing, it means there is no 
complacency.”

Ms Radford was among 
a small group of 40under40 
award winners and KPMG 
clients who joined Business 
News for a candid discus-
sion recently about current 
business challenges.

The mood in the room 
was variable.

Adams Coachl ines 
managing director Adam 
Barnard was bullish, 
saying Western Australia 
was poised to benefit from 
a surge in tourism activity, 

helped by new infrastruc-
ture such as Optus Stadium 
and Yagan Square, the 
upgrade of Perth Airport 
and new hotels.

“The opportunity for 
growth from this point is 
quite extraordinary,” Mr 
Barnard said.

“I’ve been waiting for this 
moment to come for a very 
long time.”

Mars Recr uitment 
founder and director Lorna 
Lewis was also positive, 
saying there had been a 
major pick-up in her WA 
operations after some lean 
years.

“A year ago, people were 
talking about redundancies 
and wanted us to help find 
jobs,” she said.

“It was really tough, a lot 
of those people went over 
east.

“Now they’re saying 
they’ve cut staff so much 
they need to hire again.

“That’s been in the past 
six months, it’s been a lot 
more positive.”

Others were more cir-
cumspect, including Ford & 
Doonan managing director 
Andrew Ford.

Mr Ford teamed up with 
another young fridge tech-
nician, Kyle Doonan, to 
start their air-conditioning 
business 33 years ago.

The business has been 
through many cycles, 
achieving 50 per cent 
growth in turnover during 
the housing construction 
boom.

“We had three to four 
really strong years before 
the downturn,” Mr Ford 
said.

“The past couple of years 
have been tougher, with 
project home approvals 
down 40 per cent.

“On top of that the econ-
omy has softened and we 
had two consecutive cool-
er-than-average summers.

“It was a perfect storm.”
Mr Ford said the business 

went into the downturn 
with a strong balance sheet, 
so he has put this period to 
good use.

“It’s been a good chance 
to sit back and evaluate the 
business,” he said.

“We know that we need to 
reduce overheads and make 
changes to our traditional 
business model.
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Diversification a major focus for local businesses

Moving online, diversifying and controlled risk-taking were major themes 
when Business News sat down with a group of local business owners. 

Mr Ford has been 
diversifying his business 
beyond its core residential 
market, with a commercial 
air-conditioning division, 
a services division and a 
commercial refrigeration 
business.

Its latest move is to offer 
air scenting, which means 
putting a scent through 
air-conditioning systems 
in hotel lobbies, offices and 
other premises.

Mr Ford said the diver-
sification had caused some 
confusion in the market, 
so the commercial refrig-
eration business is now 
branded ‘FD Refrigeration, 
a Ford & Doonan Partner’.

“We’re riding off the repu-
tation of the Ford & Doonan 
brand but not confusing the 
market,” Mr Ford told the 
forum.

“That seems to have 
worked well for us.”

Family owned contract-
ing business Dowsing has 
also diversified.

It has grown from a foot-
paths business working 
primarily for local councils 
to a civil and construction 
business with 75 staff.

“We’re definitely com-
mitted to more online 
business.”

The company has just 
started an e-commerce site 
called The Air Store, which 
supplies air-conditioning 
brands at discounted price.

“We plan to disrupt our 
own industry,” Mr Ford said.

Online sales have become 
a big growth driver at Mor-
rison, which also has 16 
bricks-and-mortar stores 
across Australia. 

“We’ve had double digit 
growth in online sales for 
the last five years, which has 
been huge,” Ms Radford said.

Diversification
Diversification was a 

common theme running 
through the discussions.

Ms Lewis diversi-
fied her recruitment 
business during the mining 
downturn.

“When that happened, we 
started working with other 
sectors, like healthcare, 
aged care, not for profit,” 
she said.

“We recruited some really 
good people and that’s 
helped us a lot.”

• Intense 
competition and 
margin pressure 
in most sectors

• Businesses 
need to adapt 
to changing 
markets

• Tourism poised 
for strong 
expansion

Key takeaways

KYLIE Radford has 
built Morrison into 
a highly regarded 

fashion brand over more 
than 15 years, so it’s a little 
surprising to hear the way 
she talks about the current 
business environment.

TOURISM: Adam Barnard says there are extraordinary growth opportu-
nities. Photos: Attila Csaszar

ADVISING: Agnes Vacca encourages clients to make their business more 
professional.
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Diversification a major focus for local businesses

Founder Carl Dowsing 
initially led the business, 
while his wife, Jacinta, later 
became chief executive.

“I came into the business 
when the tendering was 
astronomical,” Ms Dowsing 
said.

“We either had to get big 
or get out.”

While she ran the office, 
her husband was able to 
focus on sales and business 
development.

They moved to non-ex-
ecutive positions in 2016, 
using a succession model 

led by Adapt by Design 
founder Bill Withers. 

This has allowed their 
four sons, led by current 
chief executive Bohdan, to 
take over management of 
the business. 

“Concrete is still central 
to our business, but we’ve 
diversified,” Ms Dowsing 
said.

“We’ve invested heavily 
in specialist road profiling 
and slipform equipment to 
meet market needs.”

Ms Dowsing said one 
of the struggles for the 

business had been convinc-
ing the market it could do 
more than footpaths.

“There is a lot of work to be 
done in marketing,” she said.

Ms Dowsing said the 
mining downturn had cut 
the volume of work, which 
led to other contractors 
competing directly with 
Dowsing for small jobs.

“It’s been very tough,” she 
said.

“We’re getting work now 
but there’s still pressure on 
margins.”

One of the company’s 

biggest steps was buying 
its first slipform machine 
in 2015, when there was 
only one other machine of 
its kind in WA.

Ms Dowsing said this was 

technically challenging, 
with a lot of trial and error.

“We had to wear losses 
but we’ve nailed it and now 
we’re doing it really well,” 
she said.

“So that pain was worth 
it.”

Recent contracts include 
construction of concrete 
crash barriers on Roe High-
way for McConnell Dowell, 
and on Mitchell Freeway for 
CPB Contractors.

The business has also 
taken a counter-cyclical 
approach to growth, win-
ning its first major contract 
in the Pilbara (in Newman) 
in 2015 and completing its 
first major mine site con-
tract in 2017. 

 We know that we need 

to reduce overheads and make 

changes to our traditional business 

model; we’re definitely committed 

to more online business - Andrew Ford

RECRUITMENT: Lorna Lewis diversified her business during the mining 
downturn.FASHION: Kylie Radford is seeing the benefits of a major restructure.

AIR-CONDITIONING: Andrew Ford plans to disrupt his own industry.CONTRACTING: Jacinta Dowsing says diversification is paying off.
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$4.4bn
HANCOCK’S 
ANNUAL 
REVENUE
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iron ore project, jointly 
owned by Rio Tinto.

In addition, Hancock 
has extensive pastoral 
interests.

It owns 10 pastoral sta-
tions in its own right and 
has a 67 per cent stake in S 
Kidman & Co, which owns 
a dozen stations across the 
country.

Roy Hill Holdings, which 
is 70 per cent owned by 
Hancock but operates sep-
arately, has been added to 
the BNiQ Search Engine 
listing of private companies 

for the first time (see page 
20).

The iron ore miner 
earned total revenue of $2.3 
billion last year, and that is 
likely to be much higher in 
the current financial year 
as it sustains production at 
its nameplate capacity of 55 
million tonnes per year.

The Buckeridge family’s 
BGC has been ranked as the 
state’s largest private com-
pany for most of the past 
decade, with its revenue 
peaking at an estimated $3 
billion in 2014.

Hancock
moves to top of the pile

From page 3 business was particularly 
well placed for the expected 
uptick.

“We are the last remaining 
large-scale day-tour operator 
in Western Australia,” he said.

“It’s gone from more than 
20 operators at its peak to 
basically one major operator.

“I’ve been positioning the 
company for this at a time 
when everybody else was 
getting out.”

The consolidation included 
Adams buying Australian 
Pinnacle Tours in 2012.

In addition, Adams holds 
the WA franchise for Gray 
Line Tours, the largest pro-
vider of sightseeing tours on 
the planet.

Adams also operates bus 
and train transport on Rot-
tnest Island, where visitor 
numbers have been rising 
rapidly.

Adams has reached this 
point after being buffeted 
by the mining downturn, 
included losing a multi-mil-
lion dollar contract in 2012.

“Our corporate market 
basically stopped in the space 
of 12 months,” Mr Barnard 
said.

This scenario, on top of 
a marriage breakdown, led 
to the introduction of new 
shareholders James Mulhol-
land and Luke Crispin, the 
owners of Hillary’s based 
Rottnest Fast Ferries.

Mr Barnard said he was 
aiming to diversify into the 
public transport sector, and 
expects the state govern-
ment’s plan to enforce local 
content weighting in govern-
ment tenders will help.

“I think that is vital for 
WA,” he said.

“In my industry, bus 
transport, the entire public 
bus transport system in 
WA is operated by multina-
tionals. To me that’s quite 
disappointing.

“They don’t focus on rein-
vesting their profits back 
into WA.

“The problem is that indi-
vidual departments have 
budgets.

“They might save a mil-
lion dollars by going with an 
international provider, but 
that small saving means the 
effect on the WA economy is 
magnified.”

Brave decisions
Ms Radford, who runs 

Morrison with her former 
husband, Richard Poulsen, 
said there was a big focus on 
accountability at the business.

“Everyone is accountable, 
it brings the team together,” 
she said.

The business has been 
through a major restructure 
in recent years, with most of 
its clothes now manufactured 
in China.

“One of the best things I 
did was to recruit somebody 
from the eastern states with 
production experience on a 
large national scale,” Ms Rad-
ford said.

“With that came a lot of 
changes in the business.”

She said the new manufac-
turing channels were lower 
cost but maintained quality.

“That has allowed us to 
change our price point. The 
offering is broader now – we 
sell tops for $99, not just for 
$299,” Ms Radford said.

“We’ve become a lot more 
accessible, which has been 
huge for us, and our gross 
profit has been affected by 
that, in a positive way.”

KPMG Enterprise partner 
in charge Agnes Vacca said the 
changes at Morrison were an 
example of businesses some-
times having to make brave 
decisions.

“I see too many businesses 
that just hold on, and hold on, 
without saying this is really 
hard and we need to change,” 
she said.

Ms Vacca said unlisted busi-
nesses were often best placed 
to respond to challenges and 
opportunities.

“When you are private or 
family businesses, you can 
be very nimble; you can act 
quickly when opportunities 
come up,” she said.

Growth opportunities
Mr Barnard’s bullish 

outlook for his coach tour 
business has not stopped 
him seeking diversification 
opportunities.

A former soldier and back-
packer tour guide, he started 
with one bus in 2005 and now 
has a fleet of 45 vehicles.

Mr Barnard said his 

It continues to be a very 
large business, with opera-
tions spanning house and 
apartment building, mining 
and construction contract-
ing, and building materials 
manufacture.

However, its core busi-
ness has been adversely 
affected by the sharp 
slowdown in residential 
building activity in WA.

BGC’s housing starts 
have fallen from 5,004 in 
2013-14 to 2,436 in 2016-17.

That still makes it the 
state’s largest house builder, 
ahead of competitors such 
as ABN Group (2,184), Ven-
tura Home Group (1,197) and 
JWH Group (1,012).

ABN Group, which is 
owned by Dale Alcock after 
he bought out former part-
ner Gary Brown-Neaves, is 
ranked at number six on 
the BNiQ list of private 
companies, with revenue 
just above $1 billion last 
financial year.

The list of private compa-
nies includes several large 
businesses owned by pri-
vate equity investors.

These include oil and gas 
producer Quadrant Energy, 
with annual revenue of 
$996 million.

Quadrant’s owners, 
including Macquarie 
Capital, Brookfield Asset 
Management, Wesfarmers 
and Angela Bennett’s AMB 
Holdings, have been ready-
ing the business for either 
an ASX listing or trade sale.

Mining contractor Bar-
minco and trucking firm 
Bis, which also feature on 
the private companies list, 
are still in the hands of 
private equity investors 
after earlier listing efforts 
foundered.

Byrnecut, with annual 
revenue of $979 million, 
and Barminco, with reve-
nue of $691 million, are the 
dominant underground 
mining contractors in WA, 
with extensive operations 
interstate and overseas.

GINA Rinehart’s Hancock 
Prospecting and its sub-
sidiary, Roy Hill Holdings, 
have moved to the top of 
the Business News annual 
ranking of private compa-
nies in Western Australia, 
as their surging revenue 
put them ahead of building 
company BGC Australia.

Hancock Prospecting’s 
total revenue more than 
doubled last financial year 
to $4.4 billion, mainly a 
result of the Roy Hill iron 
ore mine ramping up pro-
duction and exports.

Its other big revenue 
earner is the Hope Downs 
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$225m
D’ORSOGNA 
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SALES
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UNDER WAY: Brad Thomason (left) with Marco D’Orsogna, local MP Ros Spence, Victorian Industry Minister Ben Carroll and Eugene D’Orsogna.

FAMILY owned small-
goods producer D’Orsogna 
is aiming to nearly double 
its annual sales after 
beginning development 
of a $66 million factory in 
Victoria.

The big investment 
comes 10 years after D’Or-
sogna purchased a small 
processing plant in Mt 
Waverley, south-east of 
Melbourne.

Managing director 
Brad Thomason told Busi-
ness News the group had 
looked at several east 
coast takeover opportuni-
ties since then to support 

its growth, but none came 
to fruition.

Mr Thomason said the 
new greenfields develop-
ment meant the group was 
able to design a large-scale 
facility with an effi-
cient layout and modern 
equipment to support its 
growth plans.

The group has annual 
sales of $225 million, 
including $180 million in 
WA, with most produc-
tion from its facility in 
Palmyra, which will be 
retained.

“We’ve had good growth, 
given the circumstances 
and the economy,” Mr 
Thomason said.

The new facility in 

D’Orsogna to invest $66m

Melbourne will support a 
large increase in east coast 
sales.

“We have ambitious 
expansion plans for the 
business over the next few 
years,” he said.

“We expect a near dou-
bling of what we do now.”

Mr Thomason said the 
group was investing in 
some new value-added 
products and was also 
starting to develop inter-
national export markets.

The new factory has 
been financially supported 

by a Victorian government 
industry transition fund, 
which is designed to create 
new jobs for former auto-
motive workers.

Mr Thomason said the 
Victorian government was 
proactive in its support, 
assisting the company 
with environmental and 
other approvals.

The 10,858 square metre 
factory is being built on a 
three-hectare site at Mer-
rifield Business Park in 
Melbourne’s north. 

D’Orsogna has signed a 

$41 million turnkey contract 
with MAB Corporation and 
Gibson Property Corpora-
tion to develop the factory.

MAB and Gibson are 
developers of the Merri-
field Business Park and 
described the contract as 
one of the largest indus-
trial deals in Melbourne 
for the past year.

They have contracted 
construction company 
Qanstruct to design and 
build the factory.

In addition, D’Orsogna 
plans to invest $25 million 
in equipment for the fac-
tory, which will employ 
about 240 people.

Mr Thomason said the 
new factory would be 

operating by late this year 
or January next year.

D’Orsogna is ranked at 
number 39 on the BNiQ 
listing of private compa-
nies in Western Australia, 
just below Lionel Samson 
Sadleirs and Kinetic IT.

The business was first 
established at a butcher 
shop in West Perth 1949.

This ranks it at number 
19 on the BNiQ listing of 
family owned business 
dynasties in WA.

Other family businesses 
that have been operating 
for a similar time include 
Picton-based contractor Pia-
centini & Son, established in 
1944, and meat pie manufac-
turer Mrs Mac’s (1954).
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SEARCHENGINE

RANKED BY REVENUE MOST RECENT FINANCIAL YEAR
21 

104

$2O.5bn TOTAL REVENUE

TOP 20 PRIVATE 
COMPANIES

Ra
nk

Change 
from 

previous 
year Name

Senior executive and 
title

Year 
est. in 

WA

Total 
staff in 

WA Balance date

Revenue 
most recent 

financial year 
($m)

Revenue pre-
vious financial 

year ($m) Core business

1 
Hancock 
Prospecting

Mrs Gina Rinehart 
Chairman and 
director

1955 70 30-Jun-17 4,450 1,725 Mining, pastoral, dairy

2 Roy Hill Holdings Mr Barry Fitzgerald 
Chief executive 2007 1,874 30-Jun-17 2,300 N/A Mining

3  BGC Australia Mr Sam Buckeridge 
Director 1974 NFP 30-Jun-17 NFP NFP

Manufacturing construction materials, manufacturing building materials, 
mining and civil contracting, commercial and residential construction, property 
management

4 
Competitive 
Foods Australia

Mr Jack Cowin 
Chairman 1971 3,008 30-Jun-17 1,378 1,234 Manufacture and retail trade in fast food

5  Wilson Parking
Mr Michael 
Quinlivan 
CFO, Wilson Group

1962 WND 30-Jun-17 1,140 1,130 Secure parking throughout most major capital cities

6  ABN Group Mr Dale Alcock 
Managing director 1978 1,414 30-Jun-17 1,020 1,063 Home building, home improvement, commercial construction and development, and 

financial services

7  Quadrant Energy Mr Brett Darley 
Chief executive 2015 WND 31-Dec-16 996 580 Oil and gas production

8  Byrnecut Mr Steve Coughlan 
Executive chairman 1987 1,648 31-Dec-16 979 616

Underground mining contractor in Australia and overseas, plus Jetcrete shotcreting 
business, Murray Engineering, and  50% of mining consultancy Mining Plus and 
Quattro Project Engineering

9  Perron Mr Ross Robertson 
Chief executive 1963 58 30-Jun-17 NFP NFP Property investments, equities and infrastructure, and automotive distribution 

(Toyota)

10  Minderoo Group Mr Andrew Forrest 
Chairman 1999 WND 30-Jun-17 753 348 Pastoral, mining

11  Barminco Mr Paul Muller 
Chief executive 1989 1,200 30-Jun-17 691 585 Hard rock underground mining

12  Perth Airport Mr Kevin Brown 
Chief executive 1997 323 30-Jun-17 586 490 Aeronautical, property development, retail

13 
John Hughes 
Group

Mr John Hughes 
Chairman 1980 538 30-Jun-17 483 475 Motor vehicle retailing and services

14 
DVG Automotive 
Group

Mr Lou Divirgilio 
Managing director 1996 680 29-Feb-16 NFP 632 Motor vehicle retail

15  Georgiou Group Mr John Georgiou 
Chief executive 1977 608 30-Jun-17 416 496 Civil engineering, building construction, property development, precast

16  Bis Mr Brad Roger 
Chief executive 2007 WND 30-Jun-16 411 588 Logistics, materials handling and specialised equipment for resource customers 

17  CFC Group Mr Philip Cardaci 
Executive chairman 1968 1,020 30-Jun-16 377 378 Distributor of agricultural and construction equipment; resources, infrastructure and 

utility services; transport and logistics

18  JWH Group Mr Julian Walter 
Managing director 1983 498 30-Jun-17 375 370 Construction

19 
Craig Mostyn 
Group

Mr Patrick Walsh 
Acting Chief 
executive

1923 500 30-Jun-17 369 403 Food, agribusiness and logistics company

20  Pindan
Mr George 
Allingame 
Managing director

1977 380 30-Jun-17 NFP NFP Offers a complete construction service including commercial, residential, sub-divi-
sion, civil works and infrastructure construction and asset management
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Fun park rides on $40m investment
31 Jan 2018 by Katie McDonald
The private business did not disclose yearly visitor numbers, it had experienced growth over the 
past ...

Aquabotix turns out solid quarter of underwater drone sales
30 Jan 2018 by Matt Birney
Stepped up from being a tightly-held private business to a publicly-listed leader in the rapidly ...

Further award nod for Franceschi
21 Nov 2017 by Matt Mckenzie
October after more than four decades in the industry, won the corporate and private business 
category ...

Savings the aim in medihotel push
30 Oct 2017 by Matt Mckenzie
private businesses Fini Group and Aegis Aged Care Group. The 60-bed facility will open in 2021. Fini 
Group ...

Equus gas deal could spark pipeline option
13 Nov 2017 by Tim Treadgold
Which include an oil and gas business called Squadron Resources and his principal private business 
...

Pan Asia to sell share in Indonesian project
12 May 2017 by Nick Catlin
Glory Merry is a private business group with operations primarily in investment, property, 
construction, ...

Flinders chasing $16m
09 May 2017 by Matt Mckenzie
Group, controlled by New Zealand private business Todd Corporation. Todd Corporation owns about 
53 per ...

Debt burden all part of the business for lithium early movers
08 Aug 2017 by Tim Treadgold
A private business can probably expect to pay around 7.5 per cent for a bank loan. For example, 
BHP secured ...

Gold, lithium driving new mines investment
01 May 2017 by Matt Mckenzie
New Zealand private business Todd Corporation, which is the major shareholder in Flinders; a state 
...
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