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TUNED IN: Brendan Gore says Peet has substantially altered its operations in recent years to ride out the challenges in WA’s land market. Photo: Gabriel Oliveira
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Optimism back but risk remains

WESTERN Australia’s 
land developers were 
an upbeat bunch at 

the start of 2020.
Many were reporting their 

best sales figures in several 
years as an upswing of eco-
nomic activity, primarily from 
the state’s resources sector, was 
finally flowing into the residen-
tial property market.

Dwelling commencement fore-
casts, a leading indicator closely 
linked to the land development 
market, have moved into positive 

WA’s residential land developers are cautiously positive the market is rebounding, but likely 
economic disruption from the COVID-19 pandemic could press pause on the recovery.

territory in the first few months 
of the year, with the Housing 
Industry Association saying 
the half-decade long slump in 
housing construction activity is 
coming to an end.

The HIA says it expects the 
2020 financial year to be the 
trough of the current market 
cycle at 11,435 detached home 
starts, with 2020-21 forecast to 
be the first fiscal year since 2014-
15 to experience an increase in 
housing construction activity, 
with an uptick of 21 per cent. 

Cedar Woods Properties 
managing director Nathan 
Blackburne said general senti-
ment among developers was as 
good as it had been for half a 
decade, with buyers more will-
ing to purchase on the back of 
record-low interest rates and a 
friendlier finance environment. 

He said enquiry and sales were 
up across all of Cedar Woods’ 
WA estates, with modest price 
growth achieved at its Ariella 
Private Estate in the north-east-
ern suburbs.

“It has probably been a good 
five years since the industry has 
seen price growth for any new 
housing product,” Mr Blackburne 
told Business News. 

“There are pockets of Perth 
that are performing well, and 
the lower supply areas that are 
a bit closer to the city are those 
that traditionally perform better 
than those projects that are fur-
ther out.

“Certainly in a recovery what 
tends to happen is that projects 
closer to the city tend to recover 
first. 

“What we’ve seen over Decem-
ber-January is the southern 
corridor estates, which have 
been doing it tough in recent 
years, performing better.”

Mr Blackburne said a major 
change at Cedar Woods had 
been in the profile of buyers at 
its Byford and Baldivis estates, 
with fly-in, fly-out workers more 
prevalent purchasers.

“The FIFO workers are feeling 
more secure with their employ-
ment, they are showing greater 

confidence in the market having 
bottomed, they believe that it’s 
a good time to buy and we are 
seeing much more activity as a 
result,” he said.

At Qube Property Group, man-
aging director Mark Hector was 
celebrating the return of inves-
tors to the land development 
sector, following the launch of 
the company’s Aspley estate in 
the southern suburbs midway 
through last year.

Mr Hector said Qube had also 
experienced an uptick of traf-
fic and sales across all of the 
company’s estates since Novem-
ber, with improved economic 

fortunes and buyers showing 
confidence that the market had 
bottomed.

“There is a light at the end of 
the tunnel with the investment 
market, it’s starting to reappear,” 
Mr Hector told Business News.

“It’s very small doses but it’s 
certainly far more active than it 
was 12 months ago. 

“If you look at the vacancy rate 
now being extremely low com-
pared to what it was the last three 
to four years, it was only a matter 
of time before they were going to 
dip their toe back in the water.”

Peet managing director 
Brendan Gore said the ASX-listed 
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developer had considerably 
altered its strategy in recent 
years, adjusting to a market of 
limited demand and slow sales.

And with 20,000 lots in its WA 
landbank, Mr Gore said Peet 
would continue to be cautious in 
where it invested its considera-
ble capital.

“If we were to deploy capital it 
would be predominantly across 
the eastern seaboard at this 
point in time, and that’s really 
following population growth, 
employment growth trends, 
wage growth trends and so 
forth,” he said.

“When times are tough like 
they have been in WA you still 
have to stick to your values and 
what you’re all about, so for us, 
it’s about sticking with the value 
of community and making sure it 
feels like a community and it acts 
like a community, as opposed to 
from an economic sense just 
trying to deliver a whole heap of 
small lot and micro-lot product.

“That in itself can get to a 
point where it creates its own 
problems if it’s not done right. 

“That’s where these lengthy 
downturns can get quite chal-
lenging and test your resolve.”

While he acknowledged the res-
idential land market was trending 
in a positive direction, Mr Gore 
was not yet willing to call recov-
ery until the state experienced 
a sustained rise in population 
growth, particularly from inter-
state migration.

“Until that gets to the neutral 

line or turns positive, that’s 
something that we would want 
to see before we call a market 
rebound,” Mr Gore said.

“Typically, population growth 
is driven by employment, which 
is driven by infrastructure. If 
you are going to get population 
growth then you have to have 

the massive state infrastructure 
projects. 

“There is also a significant 
amount of money going into 
rebuilding roads, bridges and 
towns and homes on the back of 
the bushfire devastation. 

“That’s all keeping us cau-
tious, but what I can say is we 
are through the worst of our 
downturn, which has been sig-
nificant, but I think it is going to 
take a little bit longer to get into 
that recovery threshold.”

The downside risk, of course, 
is the COVID-19 pandemic that 
is rattling financial markets 
across the globe as its severity 
continues to increase.

“We are in uncharted territory 
at the moment with regards to 
the virus and the effect that’s 
going to have on the WA and 
international economies,” Qube’s 
Mr Hector said.

“We know it’s going to be nega-
tive so as a result of that, I think 
sales are probably going to be 
slower.”

an infrastructure spend that is 
going to provide the employment. 

“That is probably something that 
we’re not really seeing at this point 
in time, there is Metronet and a 
couple of other things, but are they 
really population dial movers? 

“There is a significant amount 
of competition for labour across 
the eastern seaboard, with all of 

SHAPING OUR STATE’S FUTURE
DevelopmentWA has a unique 
capacity to ensure our State 
is firmly positioned for growth.

WA residential land market –  
a snapshot

	$265,000 Median lot price

	 4.1% Annual growth in land prices/sqm 

	 372sqm Median lot size in metro area

	 25% Median lot size reduction past 10 years

	 21.5% Forecast increase in detached housing  
  commencements 2020-21
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 Demand has improved and 
the businesses that are making 
those early decisions will benefit 
from it - Tony Canci 

Resources driving industrial rebound

Resources-related investment is helping Perth’s industrial land sector 
bounce back from a five-year downturn in investment. 

ROLLOUT: iParks Property Group developed a purpose-built new headquarters for Freo Group at its Latitude32 landholdings. Photo: iParks

INDUSTRIAL land developers say 
increased leasing activity and a 
rise in investment volumes are 
key indicators that the market 
has turned, with cautious opti-
mism emerging that the sector 
can ride out the short-term shock 
of the COVID-19 outbreak.

Western Australia’s resources 
sector is largely behind the 
increased optimism, with fore-
casts by JLL and CBRE indicating 
investment activity is likely to 
gain momentum throughout 2020.

Commercial agency CBRE has 
reported significant positivity in 
the sector, with demand for work-
shops increasing as fabrication 
and engineering groups expand 
to keep pace with an uptick in 
resources-sector contracting 
activity.

CBRE’s research identified 
around $50 billion in resources 
investment on which propo-
nents are expected to make a 
final investment decision in 2020 
or 2021, including Woodside’s 
Scarborough and Browse LNG 
developments, as well as Perda-
man’s $4.5 billion proposed urea 
fertiliser plant on the Burrup 
Peninsula.

also features Fini Group and CFC 
Group subsidiary Birchmead.

“Quite a few of the planning 
submissions around the surplus 
land have either been submitted 
or are about to be submitted,” Mr 
Lisle said. 

“It’s a combination of residen-
tial and then there is a portion 
that will stay industrial with the 
Midland Brick operations. 

“We are in the final stages of 
resolving the conditions prece-
dent and proceeding with that.” 

In Perth’s southern sub-
urbs, family-owned developer 
iParks Property Group, part of 
development and construction 
conglomerate Canci Group, has 
taken an early view on potential 
gains from the possible shift of 
WA’s main import-export port to 
the Kwinana area.

The company owns around 
236ha of industrial land across 
the state, with one of its flag-
ship assets a 12ha parcel of land 
at DevelopmentWA’s Latitude32 
precinct near Kwinana.

iParks chief executive Tony 
Canci said the findings of the 
state government’s Westport 
Taskforce were creating optimism 
around the Kwinana area.

“We have seen businesses want-
ing to be early movers and move 
down this way,” Mr Canci said.

“Demand has improved and 
the businesses that are making 
those early decisions will benefit 
from it. 

“We made the decision to invest 
there five years ago, but I think 
Westport and the general increase 
in economic activity has improved 
the demand in that area.”

On the investment side of the 
equation, JLL research showed 
there was $217 million worth of 
industrial land transactions in 
2019 (for sales worth $10 million 
or more) and while that remains 
below the 10-year average of $364 
million, the activity was signif-
icantly up on the 2016 to 2018 
period.

Industrial developer Linc Prop-
erty’s Ben Lisle told Business 
News that enquiry at the compa-
ny’s estates had been particularly 
strong to start 2020. 

“Certainly we have found that 
the mood and confidence has 
been good at the start of the year, 
despite the broader global uncer-
tainty,” Mr Lisle said.

“We have seen really good 
enquiry … and people starting to 
transact.”

He said e-commerce and logis-
tics companies were driving 
demand at Linc estates, with the 
upturn in mining and resources 
flowing on to small-scale fabrica-
tion and manufacturing.

He said Linc’s two newest 
estates, the Roe Highway Logis-
tics Park and the Tonkin Highway 
Logistics Park, would both likely 
be at capacity by the end of 2020.

“We’ve been really happy with 
Roe Highway, and we’ve seen good 

takeup even though we launched 
into a relatively weak market,” Mr 
Lisle said.

“We are more than 60 per cent 
done and we anticipate the pro-
ject will be committed, if not 
completed, by the end of this 
year. 

“And it’s the same thing at 
Tonkin; we are more than 80 per 
cent committed there and we 
have seen a pretty strong start 
to the year.

“Even through the COVID-19 
uncertainty we are seeing people 
continue to want to transact, 
which is good.

“But we are early into that real 
volatility now so we have to see 
how that plays through, I suspect 
it’s going to affect all of the asset 
classes for a while.

“At the moment, all things con-
sidered, it all feels pretty good. 
But obviously no one is immune 
to the macro uncertainty.”

Mr Lisle said once its Roe and 
Tonkin highway estates were 
complete, the group would con-
centrate its focus largely on 
developing 800 hectares of land 
in Middle Swan, Muchea and 
Bullsbrook.

Linc acquired the land as part 
of the consortium that bought 
Midland Brick last year, which 
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Delivering world-class buildings on time and on budget is just the 
beginning. Our nimble and responsive team collaborates with clients to 
deliver in-depth understanding, added value and outcome certainty.

Talk to us today on 9340 5900 or visit pactconstruction.com.au B U I L D I N G P OT E N T I A L

WE REALISE 
THE POTENTIAL OF 
EVERY PROJECT.”

Bob Hawke College 
Completed 2019
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IN FOCUS: Duane Cole says understanding a place’s history and what it means to the community is key to avoiding conflict. Photo: Gabriel Oliveira

Density 
debate 

reaches  
the ’burbs

Flashpoints over increased density are reaching the urban fringe, with local community groups 
in outer suburbs resisting change as much as their inner-city counterparts. 

LAND developers need to change 
the way they consult with the 
community to facilitate mixed-
use development and higher 
densities along the urban fringe.

That’s the call from Roberts 
Day director Duane Cole, who 
says developers and the com-
munity alike need to focus on 
outcomes that provide a positive 
and sustainable long-term legacy.

Mr Cole told Business News 
that moving away from tradi-
tional urban fringe development 
of large blocks and providing 
medium-density product in 
outer-urban areas was a big con-
tributor to conflicts emerging 
between community groups and 
the development industry.

“We’ve become accustomed to 
a certain pattern of suburban 
development along the fringe, 
which is really causing a lot of 
angst and concern at a local gov-
ernment level,” Mr Cole said.

“We know that type of develop-
ment doesn’t support itself and I 
think what we need to challenge 

in the planning system is how we 
do development in that space dif-
ferently, and how we think about 
it differently.

“Potentially something we 
need to address is how we can 
try and encourage other forms 
of development on the fringe, 
beyond what you would expect 
in a suburban pattern.

“Mixed-use, walkable catch-
ments are where we have a sense 
of sustainability. Whether that 
be from a social perspective or 
an economic perspective, that’s 
what we should be encouraging.”

Mr Cole’s commentary comes 
against a backdrop of recent 
flare-ups between developers 
and community groups in the 
metropolitan area, one of which 
has emerged in Port Kennedy.

Singaporean-owned developer 
Western Australia Beach and 
Golf Resort has been planning 
to create a $425 million beach-
side estate in Port Kennedy for 
nearly three decades, with a local 
structure plan recently released 
for public comment.

The development is centred 
around The Links Kennedy Bay 

golf course, with the proposal to 
comprise around 900 residential 
lots, a redeveloped clubhouse 
and a new town centre precinct.

Port Kennedy Progress Asso-
ciation chair Dirk Mulder said 
the local community was par-
ticularly concerned around the 
size of the blocks to be developed 
at Kennedy Bay, as well as the 
capacity of the local road network 
to handle the increased density.

“From a density point of view, 
we don’t have a problem with it 
because there will be people that 
want density,” Mr Mulder said.

“But it is sprinkled throughout 
the estate rather than concen-
trated around the town centre 
that they’re planning.

“Port Kennedy, as an outer 
coastal suburb, is a place where 
families come to have space, not 
to sit in [small houses] next to 
each other without any trans-
port or other links.

“If you want to lift it out and 
stick it in Subiaco or West Perth, 
you could actually see some 
merit in that, because it makes 
sense. But where it is in Port Ken-
nedy, it is just wrong.”

 Potentially something we 
need to address is how we can 
try and encourage other forms 
of development on the fringe, 
beyond what you would expect in 
a suburban pattern - Duane Cole 
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While Mr Mulder claimed the 
local community had not been 
engaged prior to the plan being 
released for public comment, 
the project’s proponents say 
there had been a long history of 
consultation prior to the formu-
lation of the plans.

Responding to the criticism, 
a spokesperson for WABGR 
said the developer had worked 
closely with several commu-
nity groups to formulate its 
development plan, including Mr 
Mulder’s PKPA, the Friends of 
Port Kennedy and the Kennedy 
Bay Community Association.

The spokesperson said that 
consultation had resulted in a 
development plan to create a 

coastal destination attractive 
for tourists and visitors as well 
as the local community.

“A mix of activated spaces, 
strong recreational services, 
medium-density housing and a 
thriving local economy is inte-
gral in ensuring this outcome,” 
the WABGR spokesperson said.

“At its heart will be a new local 
centre, with walkability and 
visual connection to the beach 
front at its fore.”

Meanwhile, in the Perth Hills, 
Satterley Property Group is 
facing stiff opposition from res-
ident groups over its Stoneville 
North project, which has been pro-
posed to be built on land owned by 
the Anglican Diocese of Perth. 
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Satterley has proposed to 
deliver around 1,400 lots at Ston-
eville, a plan that locals claim is 
a planning disaster because the 
existing road network could 
not handle such an increase in 
density. 

In August, the Shire of 
Mundaring recommended the 
Western Australian Planning 
Commission not approve the 
Satterley plan, on the grounds 
that it would increase the risk 
of properties being lost to 
bushfires and cause traffic man-
agement issues.

Satterley, however, maintains 
that the estate is necessary to 
increase the housing choice in 
the Perth Hills area, and to create 
job opportunities throughout 
its construction phase, as well 
as future jobs once a new town 
centre is developed.

While not willing to com-
ment on specific developments, 
Roberts Day’s Mr Cole said 
many conflicts around density 
had arisen because of a lack of 
understanding around the con-
sequences of change.

“The more engagement you 
have with the community up 
front increases the likelihood 

that you will future-proof the 
pathway through to approval,” 
Mr Cole told Business News.

“We have got projects that 
have chosen not to do that and 
we have challenges securing the 
approvals. 

“It’s really important that we 
have the buy-in on what we are 

trying to do by all stakeholders, 
including the local community. 
So that collaboration is abso-
lutely crucial.”

Mr Cole said Roberts Day’s 
placemaking approach to plan-
ning was helping to assuage 
community concerns in many 
instances.

OPENING UP: The Kennedy Bay estate is designed to provide better access to an underutilised pocket of coastal land. Photo: PKPA

“Places are complex and they 
are very difficult for people 
to understand and they don’t 
understand the planning system 
either,” he said.

“So it’s important that we 
break away from the planning 
systems and really talk about 
the place in the first instance 
to get everyone on the same 
page. 

“Once we’ve done that we’ve 
broken down a lot of barriers, 
and that enables us to have the 

hard discussions around matters 
of planning, urban design and 
what’s necessary to fulfil that 
expectation.

“At the end of the day, we are 
technicians, and when we go to 
a project there is no-one that 
knows a site better than the 
locals. 

“So we want to tap in to that 
intelligence because that can 
actually make your project far 
more robust than if we were to 
do that in isolation.”NEXT2350 NEXTEEL AD - BUSINESS NEWS MARCH 2020 - FINISHED SIZE 255MM W X 160MM H  // 10.03.2020
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PROPOSED 
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$350m land development project for LWP
29 Oct 2019 by Matt Mckenzie
About 1,500 housing lots will be developed under a deal between the 
Department of Communities and LWP Property Group announced today, in 
Casuarina, Forrestdale and Treeby. ...

Land developers on board with infill
21 Oct 2019 by Dan Wilkie
Changing market conditions are driving a shift in strategy for WA greenfields 
land developers. ...

Court rules against land developer
16 Jan 2019 by Mark Beyer
The Supreme Court has found prominent land developer and real estate 
agent Colin Heath breached his fiduciary duties in regard to his role in long-
running land development ventures with the Godecke family. ...

Prices hit by land glut
03 Jul 2019 by Dan Wilkie
Land developers are producing vacant blocks for housing at a rate much 
higher than consumers are ... demanding. Photo: Gabriel Oliveira Dan Wilkie 
Property The state’s land developers are rolling out stock at ...

Resilient developers await market rebound
05 Mar 2019 by Dan Wilkie
Attila Csaszar Dan Wilkie Special Reports Property Attachment Size Land ... 
Developers_special_report_2019.pdf 1.92 MB Brookfield Multiplex will start 
work by the middle of the year on a $350 million expansion ...

$8.8 million regional power rollout
21 Feb 2019 by Delia Price
Experience in land development, economic development and corporate 
strategic ventures in the United States, ...

Project pick-up puts pressure on skills
04 Feb 2019 by Matt Mckenzie
Competition for workers from the resources sector, land developers and 
government projects. An ...

Foreign investors hit too much, too late
18 Oct 2018 by Mark Pownall
Affordability did not just have losers; there were those who gained. Land 
developers have  provided ...

Developers sense a shift in sentiment
29 Jan 2018 by Katie McDonald
Reports Attachment Size Land_developers_report.pdf 981.64 KB Exciting 
times lie ahead for Perth-based ...

Satterley goes from south to west
16 Jan 2017 by Dan Wilkie
The state’s leading privately owned land developer will take up residence in 
this West Perth ...

MNG heading east with tie-up in Victoria
22 Sep 2016 by Dan Wilkie
NEW TEAM: Scott Anderson and Maurice Heading are predicting solid land 
development growth ...

Satterley buys $100m of land in Melbourne
02 Jun 2016 by Fraser Beattie
Perth-based land developer Nigel Satterley. Fraser Beattie Deals Property 
Exciting times lie ahead ...
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