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Procurement push
designed to get
state moving
Moves to sharpen procurement will 
speed up delivery of infrastructure, with 
more than $2 billion of road and rail 
work soon to be contracted.

ALTERNATIVE: Bradley Farrell supports the state government’s rethinking of procurement processes. Photo: Gabriel Oliveira 

LOCAL infrastructure 
contractors are feeling 
optimistic as the state 

emerges from its COVID-19 
contraction.

The Western Australian gov-
ernment has accelerated its 
process to allocate work for 
about $2.4 billion of upcoming 
road projects, while decisions are 
expected soon on about $2 billion 
of projects (see table).

Insiders say it will increase 
pressure on contractors to posi-
tion for work and procure the 
right staff.  

However, they know that’s a 
good problem to have.

Highways business lead WA 
at engineering business Arup, 
Thilanka Silva, told Business 
News the government had 
adopted a procurement method 
different from the traditional 
model. 

“Most of the design and con-
struct contracts are no longer in 
play … most are now alliances,” 
Mr Silva said.

The big difference between 
those two systems was that, 
in an alliance, parties shared 
risk as partners, rather than 
operating in a hierarchical 
structure. 

The fast-tracking had meant 
moving from a two-step pro-
cess of an expression of interest, 

followed by a request for pro-
posal, to a one-step, amalgamated 
approach.

“The government is looking at 
a hybrid model,” Mr Silva said.

“I think it’s going to be a tem-
porary thing.

“Alliance contracting, you’ll 
probably see it for another year 
or two.

“Governments want to control 
the risks … alliance contracting 
supports that.

“A design and construct [rela-
tionship] is too much of a risk.”

The Department of Main Roads 
and Public Transport Authority 
had used different approaches to 
forming alliances, with rail work 
closer to a traditional design-
and-construct arrangement, Mr 
Silva said.

The new Office of Major 
Transport Infrastructure Deliv-
ery, which would bring road and 
rail projects previously managed 
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Under way $ Contractor/s

Forrestfield Airport Rail Link 1.9bn Salini Impreglio, NRW Holdings

Thornlie/Cockburn & Yanchep extension 1.2bn CPB Contractors and Downer

Railcar program 1.2bn Alstom

Tonkin Gap & Ellenbrook Rail early works 400m BMD Constructions, Georgiou Group alliance

Karratha - Tom Price Road  (two stages) 310m MACA Civil (one stage)

Bayswater Station upgrade 253m Coleman Rail

Armadale Road to North Lake Road bridge 237m Laing O'Rourke

Albany Ring Road 175m Decmil

Stephenson Avenue extension 125m Densford Civil

High Street Upgrade 118m Georgiou Group

Roe Highway & Kalamunda Road interchange 86m Georgiou Group

Reid Highway dual carriageway 70m Decmil Southern

Wanneroo Road & Ocean Reef Road interchange 65m SRG Civil, WBHO Infrastructure

Broome Cape Leveque Road 65m Roadline, McCorry Brown, and Lombadina Aboriginal Corporation

Smart Freeways - Kwinana northbound 47m BMD Constructions alliance

Wanneroo Road & Joondalup Drive Interchange 40m+ CPB Contractors

Mandurah station carpark 32m PS Structures

Karel Avenue upgrade 29m Georgiou Group

Great Northern Highway - Koodaideri Bridge 24m Acciona Geotech and Clough

Shortlisted or EOI (Consortia partners in brackets)

Morley-Ellenbrook 1bn (CPB Contractors & Downer EDI) (Laing O’Rourke) 

Bunbury Outer Ring Road 852m (CPB Contractors) (Acciona & NRW Holdings)

Mitchell Freeway extension to Romeo Road 215m (NRW Holdings & WBHO Infrastructure) (BMD Construction & Georgiou Group)

Great Eastern Highway bypass interchanges 180m+ Request for Proposals

Mitchell Freeway southbound upgrade 76m (WBHO Infrastructure & NRW Holdings) (Highways Construction) (BMD Constructions & Georgiou Group)

Project development

Westport 4bn+
Perth Airport third runway 520m
Tonkin Highway extension 505m
Byford extension 481m
Armadale Line level crossing removals 415m
Tonkin Highway (Kewdale to Orange Grove) 366m
Great Northern Highway - Bindoon Bypass 275m
Swan River Crossings- Fremantle 230m
Midland line extension 165m
Bussell Highway duplication  85m
Lakelands station 80m
Leach Highway & Welshpool Road interchange 47m
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by separate departments under 
central oversight, might intro-
duce synergies and consistency, 
he said.

Arup is pitching for the Mor-
ley-Ellenbrook rail line as part of 
the Melconnx Consortium, led by 
Laing O’Rourke.

Mr Silva said Arup had been 
selective when choosing which 
projects to bid for, because so 
many were happening at once.

He added there was industry 
concern WA might not be big 
enough to handle them all.

“Perth is a small place,” Mr 
Silva said.

“It’s all in the aim of getting 
boots on the ground, but the 
design industry [might] struggle.”

That would lead to cost pressure.
Clough executive vice-pres-

ident John Galvin said he was 
excited by the government’s pro-
gram, although expressed some 
reservations.

He was concerned one or two 
dominant contractors may secure 
most of the upcoming work.

The alliancing model might 
favour larger, tier-one contrac-
tors, Mr Galvin said.

“It depends how you structure 
it,” Mr Galvin told Business News.

“If a certain percentage has 
to be in partnership with a tier 
two, it’ll be a great outcome for 
capability.”

He highlighted a potential 
squeeze of the local workforce, 

with some engineering work 
for rail projects already going 
interstate.

Blue collar construction work 
would be tight, particularly with 
potential resources projects, and 
a border closure preventing the 
introduction of fresh labour 
from interstate.

Others agreed with that 
assessment, including construc-
tion and engineering company 
Decmil’s chief executive, Dickie 
Dique, who said the biggest chal-
lenge for the industry would be 
getting the right people in a very 
tight market.

“The government is trying very 
hard to move [projects] forward,” 
he said.

“There’s a bucketload of work 
coming out in the months ahead.

“But it’s all coming out at a sim-
ilar time … resources are going to 
be thin in coming months.”

With regard to contracting 
models, Mr Dique said WA could 
learn from Victoria, which had a 
more widespread panel system 
for bigger projects.

That was a hybrid of the alliance, 
and design-and-construct models.

Mr Dique said this model was 
quicker and more efficient, and 
reduced bid costs.

“[Under the existing system] 
these contracts are not cheap to 
bid on,” he said.

The WA government provided 
bidders with a stipend for the 

tendering process, although Mr 
Dique said contractors probably 
spent double that amount, some-
times into the millions.

A better model would be if con-
tractors were paid fully to design 
bids, he said, rather than wearing 
half the cost.

Engineering company GHD 
general manager WA, Sheldon 
Krahe, said the government’s 
moves to fast-track the process 
would save six to eight weeks on 
procurement for big projects.

He said accelerated procure-
ment meant time savings in 
terms of tender design, with 
projects awarded on less-detailed 

Continued on page 18

Project pipeline - a selection

$2.4bn 
MAIN ROADS WORK 
FAST-TRACKED
Source: Department of Transport
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TRACKING: Political and business leaders inspect the airport rail line tunnel last year. Photo: Gabriel Oliveira

designs, and the process of 
fine-tuning left until after the 
contract was signed.

Mr Krahe hoped there would 
be longer-term reform to procure-
ment practices.

“A lot of the contracts are quite 
onerous,” he said.

“We need one form of contract 
for every department.

“That would help unlock 
greater consistency, familiarity.”

In the short term, changes have 
also been designed to support 
private investment and smaller 
public projects, particularly for 
road works.

The government had been 
working hard to enable these, 
according to Bradley Farrell, 
director of program advisory at 
project management consultancy 
Turner and Townsend.

For example, an April 
announcement included $140 mil-
lion of road and maritime work 
expedited under panel contracts, 
and a streamlined process for 
contracts under $20 million. 

“A continual focus of gov-
ernment is delivering the 
most effective outcomes, and 

Long distance
Among a series of potential 

major projects are the Westport 
outer harbour in Kwinana, a new 
runway at Perth Airport, and at 
least one desalination plant.

Infrastructure WA recently 
released a discussion paper for 
the state’s long-term infrastruc-
ture strategy.

Turner and Townsend’s Mr Far-
rell said it was good the strategy 
focused on a breadth of topics.

While it was important plan-
ning and building was done well, 
he said it was also valuable to 
have a whole-of-life view of infra-
structure and assets.

That meant maximising returns 
from the infrastructure already in 
place, by maintaining and optimis-
ing the assets currently in operation.

“There’s a big focus on building 
things … and we have very big 
things that have been built,” Mr 
Farrell said.

“Infrastructure exists to serve 
a purpose.

“There are interesting things 
that can be done around consumer 
behaviour, demand management.

“There are other ways to meet 
needs than just a new bit of kit.”

Congestion was not only found 
on the road network, he said, but 
also in rail and telecommunications.

Shifting or changing demand 
could help to ease this.

A good example of this was in 
electricity markets, Mr Farrell 
said, where the usage peaks had 
moved later in the day thanks to 
the uptake of rooftop solar.

That had sparked new think-
ing in investment, operation and 
maintenance strategies, he said.

“It’ll be great to see the state 
develop richer capabilities in a 
whole-of-asset view,” Mr Farrell said.

Mr Farrell highlighted the use 
of technology in the industry, 
with the use of computer vision 
to track construction progress.

“The applications of photo and 
video analysis of construction 
sites are very interesting,” he said.

Mr Farrell said the increased 
use of automated image process-
ing to track construction against 
design blueprints meant a more 
efficient and detailed assessment 
of progress.

“This has been in use for a 
number of years, but it’s hitting 
the broader public and business 
consciousness,” he said.

“It’s a glimpse into the future.”

improvement of government 
processes is a continual task,” Mr 
Farrell said.

“I applaud all efforts by gov-
ernment to fast-track approvals 
processes, including looking at 
new or alternative models of 
procurement.”

GHD’s Mr Krahe was cau-
tiously optimistic, believing WA 
had managed the response to the 
pandemic well, so far.

“Our market is certainly a lot 
stronger than others … there’s 
been a lot of attempts by govern-
ments to fast-track projects,” Mr 
Krahe said.

He said there was a healthy 
pipeline of road and rail projects, 
but acknowledged it would need 
to be maintained longer term.

“There are some great projects 
now for us all to bid on, let’s make 
sure it doesn’t dry up,” Mr Krahe 
said.

GHD is in a consortium led by 
CPB Contractors for the Bunbury 
Outer Ring Road, and part of the 
Tonkin Gap Alliance selected for 
the Tonkin Gap project.

Broadening
Business News understands 

the government’s recent focus 

on transport projects could be 
broadened to other infrastruc-
ture in weeks ahead.

Design firm Stantec’s build-
ings regional business leader 
Brett Davis, who is a director 
of industry group Consult Aus-
tralia, said the stimulus had 
been heavily targeted towards 
transport.

“We don’t want a whole flood 
of work and then not a lot again,” 
Mr Davis told Business News.

“The danger we have with 
Metronet is that the larger firms 
win, and there’s really not a lot of 
work for small firms.

“While Metronet provides 
work to the industry, it’s mostly 
larger businesses.”

He agreed there could be limits 
to the capacity of companies to 
undertake all the work available 
at once.

“If we bring too much work to 
market too quickly, it’ll open the 
door for eastern states contrac-
tors to come in,” Mr Davis said.

He said there would be ben-
efits if the government spread 
the stimulus in a way more 
accessible to smaller businesses, 
specifically through school and 
hospital projects.

Procurement push to get state moving
From page 17
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NRW designed bigger presence
Buying BGC 
was the most 
significant 
acquisition in a 
series by NRW 
Holdings, which 
was intended 
to extend its 
position in the 
market.

BUILDING: Jules Pemberton says the BGC deal has positioned the business for bigger 
infrastructure projects. Photo: Gabriel Oliveira

THREE deals over four years 
have provided NRW Holdings 
with significant impetus for 
growth in the local contracting 
market.

The numbers tell a compelling 
story.

Business News Data & Insights 
figures show the Belmont-based 
contractor employs more than 
4,200 Western Australians, near-
ly five times the number it em-
ployed four years ago (see page 
21). 

NRW’s market capitalisation 
has increased almost 50-fold, 
from a low point of around 
$15 million at the bottom of 
the commodities cycle in 2016, 
to $700 million at the time of  
writing.

The business’s largest acquisi-
tion was that of BGC Contract-
ing late last year, a deal that val-
ued the target at $310 million.

That move brought about 2,300 
workers onboard nationwide.

It followed the $10 million 
purchase of parts of RCR out of 
administration earlier that year, 
and the $75 million acquisition of 
Golding Group in 2017.

NRW chief executive Jules 
Pemberton said the BGC deal 
helped the company enlarge its 
presence as an infrastructure 
contractor.

“The BGC acquisition really 
gives us a significant jump into 
the [country’s top] level of proj-
ects,” Mr Pemberton said.

“The acquisition and integra-
tion of the team give us the plat-
form to compete in that space.”

One competing consortium 
has been shortlisted, the Forrest 
Alliance, led by CPB Contrac-
tors.

Mr Pemberton said the Bun-
bury project would be NRW’s 
first time working with Accio-
na, although the Spanish com-
pany had previously teamed up  
with BGC.

While there had been a lot 
of noise about the promotion 
of local contractors, including 
through the Australian Owned 
Contractors lobby group, Mr 
Pemberton was not concerned 
by international involvement  
in WA.

“Competition is healthy, 
there’s nothing wrong with com-
petition,” he said.

While both businesses had 
heavy exposure to the mining 
industry, he said BGC had intro-
duced additional expertise for 
public works projects.

BGC had attained the feder-
al government’s highest level 
of accreditation for road and 
bridge construction contracts, 
Mr Pemberton said, which 
was a further boost for NRW  
post-deal.

Mr Pemberton told Business 
News the acquisition would help 
NRW bid for upcoming infra-
structure projects

Already, the tie-up was bear-
ing fruit, with NRW making the 
final stage of tendering for the 
Bunbury Outer Ring Road proj-
ect, work on the interchange of 

Leach Highway and Welshpool 
Road, and the Mitchell Freeway 
extension project.

Mr Pemberton said the teams 
had been integrated, with BGC 
office staff moving from Os-
borne Park into NRW’s two 
buildings on Great Eastern 
Highway, putting the estimating 
team and management staff in a 
single location.

Changing market
The consortium for the $850 

million Bunbury Outer Ring 
Road project is badged as South-
west Connex.

It is led by Spanish conglomer-
ate Acciona, supported by NRW 
Contracting, MACA Civil, AE-
COM, and Aurecon.

“Our partner in Bunbury is Ac-
ciona … you need a broad base of 
skills.

“But local contractors and lo-
cal subcontractors are very im-
portant.”

NRW previously worked with 
Italian company Salini Impregilo 
on the Forrestfield Airport Rail 
Link, where it was a 20 per cent 
partner.

That $1.2 billion contract was 
let in 2016, and the most recent 
update said trains would begin 
operating by late 2021.

The agreement also includes 
maintenance work for 10 years, 
until 2030.

For that project, Mr Pember-
ton said Salini had brought expe-
rience in tunneling, including on 
Melbourne’s underground city 
loop in the 1970s.

“I’ve enjoyed the experience 
with Salini, it’s a project [of the 
kind] that’s never been delivered 
in Perth before” he said.

Pandemic
Reflecting on the work envi-

ronment of recent months, Mr 
Pemberton said managing staff 
wellbeing had required a good 
flow of information.

“It’s been challenging,” he said.
“When you have 7,000 people 

across 100 projects … and a lot of 
them have different rules.

“And they were changing at 
one point on a daily basis.

“It has been extraordinarily 
challenging to keep information 
flows up to date … and keeping 
our people as safe as they possi-
bly can be.”

Mr Pemberton said effective 
leadership had been displayed 
across the business on this front.

He also endorsed the state gov-
ernment’s moves to fast-track 
project approvals, which was in-
tended as a post-pandemic stim-
ulus.

The company reported rev-
enue of $1.6 billion in the 10 
months to April, which it said 
was higher than any previous 
full financial year.

$310m 
BGC CONTRACTING 
VALUATION
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 We are progressing approvals 

for the two potential desalination 

plant locations - Claire Lugar 

Desal on unclear timeline
A new desalination plant and a rebuild of the Goldfields water pipeline 
are among the Water Corporation’s major proposals.

BIG BALANCE: The Subiaco Wastewater Treatment Plant is one of the Water Corporation’s $37 billion of assets. Photo: Gabriel Oliveira

THERE is no clear timeframe for 
construction of a third desalina-
tion plant to supply Perth, but 
planning is under way to bring 
up to 100 billion litres of new 
capacity online.

The Water Corporation has a 
long-term strategy to bring that 
new capacity into the Integrated 
Water Supply Scheme, which 
covers Perth and parts of the 
South West, Goldfields and Agri-
cultural regions, by 2030.

It would be in addition to 
around 370 billion litres, or 370 
gigalitres, of water currently 
pumped annually.

Desalination is one option 
available to the Water Corpora-
tion to bring on new supply.

Proposals for two possible new 
desalination plant locations were 
lodged with the Environmental 
Protection Authority by Water 
Corporation in the past year.

Those preferred sites were at 
Kwinana and at Alkimos, which 
were chosen from a group of 12 
potential locations.

Only one site is to be chosen.
Water Corporation spokesper-

son Claire Lugar said feasibility 
work had started in 2017, although 

That figure would be part of a 
total $2.7 billion of planned capi-
tal investment in the period.

Nonetheless, utilities are cre-
ating some work for contractors.

A contract to expand a ground-
water replenishment plant near 
Craigie was awarded to Clough 
and Suez Water in late 2017, with 
the partners also on the shortlist 
for the Myalup-Wellington Dam 
treatment project.

Other contractors on a sepa-
rate shortlist for an associated 
pipeline network linked to the 
dam included Georgiou and 
Ertech.

Engineering company GHD is 
advising on two potential desal-
ination projects, while other 
contractors are said to be actively 
pursuing water work.

Pipeline
A further big investment 

looming is a rebuild of the Gold-
fields Water Supply Scheme, 
considered one of Western 

Australia’s most notable engi-
neering feats.

The 530-kilometre pipeline was 
commissioned in 1896 and com-
pleted in 1903, delivering potable 
water from Mundaring Weir 
to Kalgoorlie and the Eastern 
Goldfields.

Early planning documents 
have been released for a major 
rebuild of the pipeline, but the 
work is expected to progress 
slowly.

“Work to upgrade the pipe will 
happen progressively over the 
next 50 years and sections will 
be prioritised for replacement 
according to need,” Ms Lugar said.

“Our construction program is 
based on a five-year outlook and 
the replacement is determined 
by the age and condition of the 
pipeline. 

“At this stage, we plan to 
replace approximately eight to 10 
kilometres of pipeline per year at 
various locations over the length 
of the pipeline.”

it was unclear when a decision 
would be made.

“We are progressing approvals 
for the two potential desalination 
plant locations, and will continue 
to undertake planning activities 
for these projects until such time 
that we require a new desali-
nation source,” Ms Lugar told 
Business News.

“At this stage there is no firm 
timeframe for building a new 
desalination plant. 

“The timing depends on 
annual rainfall and how fast our 
climate continues to dry; how 
much water we use, population 
growth, and economic evaluation 
of options.”

The corporation already has 
two desalination plants operat-
ing, producing a combined 150GL 
a year.

The projected cost of a new 
plant is also unclear.

The most recent investment 
was a $450 million expansion of 
the Southern Seawater Desal-
ination Plant at Binningup, 
completed in 2013, which doubled 
capacity of that facility to 100GL.

But a 2014 state government 
release cited a $250 million figure 
for a third facility.

Beyond the Perth region, desal-
ination plants have previously 

been flagged for Esperance, 
near Collie, and on the Burrup 
Peninsula.

State environmental approval 
for the Collie plant, the Mya-
lup-Wellington Dam first stage, 
was granted to industry propo-
nent Collie Water in October 2019.

The intention is to reduce 
salinity in Wellington Dam by 
diverting about 14GL of water 
annually, with the fresh water 
to be used for agricultural 
purposes.

About $175 million of funding 
has been committed in total by 
the state and federal govern-
ments for the project, while the 
business case lodged to Infra-
structure Australia forecasts 
capital costs of about $400 
million.

Funding for a Water Corpora-
tion desalination plant has not 
yet been earmarked, however.

Aside from desalination, Water 
Corporation said it would also 
be working to reduce demand 
growth and source other supply 
options, including groundwater 
replenishment.

Almost $300 million was to be 
spent on groundwater replenish-
ment in the four years to June 
2023, according to the corpora-
tion’s most recent budget.

Matt Mckenzie 
matthew.mckenzie@businessnews.com.au

@Matt_Mckenzie_
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 We are progressing approvals 

for the two potential desalination 

plant locations - Claire Lugar 

Desal on unclear timeline
A new desalination plant and a rebuild of the Goldfields water pipeline 
are among the Water Corporation’s major proposals.

BIG BALANCE: The Subiaco Wastewater Treatment Plant is one of the Water Corporation’s $37 billion of assets. Photo: Gabriel Oliveira

THERE is no clear timeframe for 
construction of a third desalina-
tion plant to supply Perth, but 
planning is under way to bring 
up to 100 billion litres of new 
capacity online.

The Water Corporation has a 
long-term strategy to bring that 
new capacity into the Integrated 
Water Supply Scheme, which 
covers Perth and parts of the 
South West, Goldfields and Agri-
cultural regions, by 2030.

It would be in addition to 
around 370 billion litres, or 370 
gigalitres, of water currently 
pumped annually.

Desalination is one option 
available to the Water Corpora-
tion to bring on new supply.

Proposals for two possible new 
desalination plant locations were 
lodged with the Environmental 
Protection Authority by Water 
Corporation in the past year.

Those preferred sites were at 
Kwinana and at Alkimos, which 
were chosen from a group of 12 
potential locations.

Only one site is to be chosen.
Water Corporation spokesper-

son Claire Lugar said feasibility 
work had started in 2017, although 

That figure would be part of a 
total $2.7 billion of planned capi-
tal investment in the period.

Nonetheless, utilities are cre-
ating some work for contractors.

A contract to expand a ground-
water replenishment plant near 
Craigie was awarded to Clough 
and Suez Water in late 2017, with 
the partners also on the shortlist 
for the Myalup-Wellington Dam 
treatment project.

Other contractors on a sepa-
rate shortlist for an associated 
pipeline network linked to the 
dam included Georgiou and 
Ertech.

Engineering company GHD is 
advising on two potential desal-
ination projects, while other 
contractors are said to be actively 
pursuing water work.

Pipeline
A further big investment 

looming is a rebuild of the Gold-
fields Water Supply Scheme, 
considered one of Western 

Australia’s most notable engi-
neering feats.

The 530-kilometre pipeline was 
commissioned in 1896 and com-
pleted in 1903, delivering potable 
water from Mundaring Weir 
to Kalgoorlie and the Eastern 
Goldfields.

Early planning documents 
have been released for a major 
rebuild of the pipeline, but the 
work is expected to progress 
slowly.

“Work to upgrade the pipe will 
happen progressively over the 
next 50 years and sections will 
be prioritised for replacement 
according to need,” Ms Lugar said.

“Our construction program is 
based on a five-year outlook and 
the replacement is determined 
by the age and condition of the 
pipeline. 

“At this stage, we plan to 
replace approximately eight to 10 
kilometres of pipeline per year at 
various locations over the length 
of the pipeline.”

it was unclear when a decision 
would be made.

“We are progressing approvals 
for the two potential desalination 
plant locations, and will continue 
to undertake planning activities 
for these projects until such time 
that we require a new desali-
nation source,” Ms Lugar told 
Business News.

“At this stage there is no firm 
timeframe for building a new 
desalination plant. 

“The timing depends on 
annual rainfall and how fast our 
climate continues to dry; how 
much water we use, population 
growth, and economic evaluation 
of options.”

The corporation already has 
two desalination plants operat-
ing, producing a combined 150GL 
a year.

The projected cost of a new 
plant is also unclear.

The most recent investment 
was a $450 million expansion of 
the Southern Seawater Desal-
ination Plant at Binningup, 
completed in 2013, which doubled 
capacity of that facility to 100GL.

But a 2014 state government 
release cited a $250 million figure 
for a third facility.

Beyond the Perth region, desal-
ination plants have previously 

been flagged for Esperance, 
near Collie, and on the Burrup 
Peninsula.

State environmental approval 
for the Collie plant, the Mya-
lup-Wellington Dam first stage, 
was granted to industry propo-
nent Collie Water in October 2019.

The intention is to reduce 
salinity in Wellington Dam by 
diverting about 14GL of water 
annually, with the fresh water 
to be used for agricultural 
purposes.

About $175 million of funding 
has been committed in total by 
the state and federal govern-
ments for the project, while the 
business case lodged to Infra-
structure Australia forecasts 
capital costs of about $400 
million.

Funding for a Water Corpora-
tion desalination plant has not 
yet been earmarked, however.

Aside from desalination, Water 
Corporation said it would also 
be working to reduce demand 
growth and source other supply 
options, including groundwater 
replenishment.

Almost $300 million was to be 
spent on groundwater replenish-
ment in the four years to June 
2023, according to the corpora-
tion’s most recent budget.
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Ranked by Ranked by total staff in WA
WA’s LARGEST CONTRACTORS

Rank

Change 
from 

previous 
year Company name

Senior executive  
and title

Year 
est. in 

WA

Total  
staff in 

WA

Offices 
a) WA 

b) inter-
state Services offered

Current clients + relevant WA projects for each 
client

1  Ventia Mr Tom Quinn  
Managing director 2015 4,400 a) 3 

b) 200
Operations, maintenance and construction services to the resources, energy, 
industrial, infrastructure, property and defence sectors.

Main Roads Western Australia (VentureSmart JV); Department of 
Corrective Services; Easternwell (drilling, well servicing and camp 
management to WA mining, oil and gas clients)

2  NRW Holdings Mr Jules Pemberton  
Managing director 1994 4,167 a) 6 

b) 1

Leading, diversified provider of contract services to the resources and 
infrastructure sectors in Australia. With extensive operations in Western Australia, 
South Australia, New South Wales, Queensland and Victoria. NRW's geographical 
diversification is complemented by its delivery of a wide range of operations.

BHP: South Flank Bulk Earthworks and Concrete, Rio Tinto: Koodaideri 
Mine Plant and Earthworks, Koodaideri Rail Formation South, 
Koodaideri Prestrip, West Angelas Deposits C&D Bulk and civil works, 
FMG: Eliwana Rail Earthworks, Roadworks and Drainage...

3  Monadelphous Mr Rob Velletri  
Managing director 1972 3,800 a) 8 

b) 11
Leading Australian engineering group providing construction, maintenance 
and industrial services to the resources, energy and infrastructure sectors.

BHP, Fortescue Metals Group, Rio Tinto, INPEX Operations Australia, 
Shell Australia, South 32, Synergy, Woodside, Tronox

4  Downer Mr Grant Fenn  
Managing director 1968 3,100 a) 10 

b) 40
Engineering, construction and maintenance service providers in the core 
markets of minerals and metals, oil and gas, power, transport infrastructure, 
water, communications, social infrastructure and property.

BHP - South Flank HV Transmission & Distribution, BHP - South Flank 
LTE Communications, BHP - South Flank Port Upgrade Works, Bechtel/
Chevron - Wheatstone Sustaining Capital Works, TechnipFMC - 
Prelude FLNG Offshore Services

5  UGL Mr Josh Kember  
General manager, mining 1970 NFP a) 1 

b) 9

Diversified services company delivering critical assets and essential services that 
sustain and enhance the environment in which we live. UGL delivers comprehensive 
engineering, operations and maintenance services to the rail, transportation, 
technology, energy, resources, water, renewables and defence sectors.

Boddington - Shutdowns; FMG - Shutdowns; Chevron - multi services 
for WA assets, Woodside - KLE Program; Alcoa - multi serivces; 
Raytheon - multi discipline refurb fuels project

6  Linkforce Mr Luke Herbert  
Managing director 2007 1,800 a) 1

Shutdown maintenance services, long-term maintenance services, project 
management and execution, capital works projects, offsite fabrication, 
electrical and scaffolding services, crushing services, labour hire and logistics 
support.

7  Civmec Mr Pat Tallon  
Chief executive 2009 1,500 a) 1 

b) 2

Heaving engineering, shipbuilding, modularisation, structural mechanical 
and piping, electrical instrumentation and control, site civil works, precast 
concrete, refractory, industrial insulation, access solutions, maintenance, 
surface treatment and offshore logistics. 

Albemarle-Kemerton Lithium Project, Alcoa-Larego Overland 
Conveyor, Woodside-Pluto Interconnector, Phoenix Int-Sub Rescue 
Facility, RAN-OPV Program, Rio Tinto-Mesa A Wet Plant, FMG-Eliwana 
Crushing Project, BHP-Module, Fab & Assembly, Roy Hill-ROM 

8 — AusGroup Mr Shane Kimpton  
Managing director 1989 1,500 a) 4 

b) 4
Maintenance, shutdowns/turnarounds, fabrication, construction, mechanical 
and piping, industrial insulation, surface protection, refractory, electrical and 
instrumentation, specialist welding, scaffolding, rope access. 

Wheatstone, Gorgon and fabrication services, WesCEF: CSBP and 
Kleenheat, Woodside: fabrication services for various sites, Rio 
Tinto: various sites, FMG: various sites, BHP: Nickel West, Newmont: 
Boddington

9  Altrad Services
Mr Neil Sadler  
Chief executive, Asia 
Pacific

1985 1,200 a) 3 
b) 2

Scaffolding, rope access, insulation, protective coatings, passive fire 
protection, asbestos management, CUI, asset integrity management, training 
& assessment, industrial cleaning, chemical cleaning.

ASC- Henderson; Woodside-Karratha Gas Plant Life Extension; 
Shell-Prelude, BHP-Pilbara; INPEX-Ichthys; BP-Kwinana; Alcoa-
Kwinana, Pinjarra, Wagerup, Bunbury; Tronox-Kwinana, Pinjarra, 
Chan1200dala; South 32-Iluka; WesCEF

10 — Laing O'Rourke
Mr Cathal O’Rourke
Managing director, 
Australia hub

2006 820 a) 3 
b) 8

Total engineering solutions, digital engineering, in-house design, multi-
disciplined construction, direct delivery/self delivery. 

Main Roads WA: NorthLink WA Central Section (Stage 2). Public 
Transport Authority: Perth Stadium Station and East Perth Station 
Upgrade. Bechtel: Wheatstone LNG Project Finishing Works. Defence: 
AIR 5428 (Pearce and Gingin). BHP: Low Level Bridges

11  Mader Group Mr Patrick Conway  
Chief executive 2005 800 a) 2 

b) 4

Preventative maintenance, rapid response teams, shutdown services, field 
maintenance services, rostered support, drill support teams, Mader clean 
team (mobile plant), fabrication and line boring specialists, automotive and 
high voltage electrical specialists...

Working on a number of mining and civil sites (mostly mining) 
globally with a 200+ customer base

12  Goodline Mr Dwayne Finch  
General manager 1999 700 a) 1 

b) 4
Professional construction and maintenance services to support the mining 
industry. Fortescue Metals Group, BHP, Roy Hill Holdings.

13  CPB Contractors
Mr Roberto Gallardo  
Executive general 
manager, WA, NT & Broad

1971 NFP a) 1 
b) 5

CPB Contractors delivers projects across the construction spectrum - roads, 
railways, tunnels, airports, buildings, social infrastructure, water, energy 
and resources.

Roe 8 Regeneration, Armadale Road upgrade, Wanneroo Road and 
Murdoch Drive, Northlink Stage 3

14  SRG Global Mr David Macgeorge  
Managing director 1961 600 a) 7 

b) 7
Engineering-led specialist construction, maintenance and mining services 
group

South32: Worsley Alumina, MRWA: Wanneroo Rd Ocean Reef Rd 
Project and Maragret River Perimeter Road, Brookfield Multiplex: 
Capital Square and New Perth Stadium, Woodside: North West Shelf 
Project, Alcoa: Kwinana Alumina Refinery

15 — Breight Group Mr Stephen Easterbrook  
Managing director 2007 565 a) 5

Breight Group offers access, mechanical and renewables services to the 
resources industry. Providing this fully integrated solution with a single 
interface approach, this ensures seamless execution.

FMG, Rio Tinto, Roy Hill, Newmont Goldcorp, Talison, Vestas, Senvion

16  GenusPlus Group Mr David Riches  
Chief executive 2017 450

GenusPlus Group is the parent company of four power systems, 
communications engineering and construction companies – ECM, Diamond 
Underground Services, Powerlines Plus and Proton Power.

Western Power, Rio Tinto, Fortescue Metals Group, BHP, Horizon 
Power, Telstra 

17  Primero Group Mr Cameron Henry 
Managing director 2011 400 a) 3

Turnkey EPC solutions, process engineering, feasibility and project 
development, Full facility detailed design, SMP, electrical and civil 
construction, plant operation and maintenance, sustaining capital projects.

Tawana Resources – Bald Hill, Northern Minerals – Browns Range, 
Pilbara Minerals – Pilgangoora, Rio Tinto, FMG, BHP, APA, Vermillion, 
Quadrant Energy, Galaxy, Piedmont

18  Georgiou Group Mr Rob Monaci  
Chief executive 1977 430 a) 3 

b) 2
Transport (road and bridges), land development, water infrastructure, 
building construction.

Main Roads WA (Karel Avenue Upgrade, Roe Kalamunda Interchange, 
High Street Upgrade), Ramsay Health (Hollywood Hospital 
Expansion), Blackburne (Marina East Apartments)
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Builders shortlisted for hospital upgrade
Article 17 JUL 2020

$1.6m broadband boost for Mid-West
Article 17 JUL 2020

White elephants and golden opportunities
Article 17 JUL 2020

Group protests $100m Margs project
16 JUL 2020

Geraldton Port to get $11.6m in upgrades
16 JUL 2020

Decmil wins $175m project
13 JUL 2020

Councils bank on capital works spend 
post-pandemic
10 JUL 2020

Planner targets sustainable suburbs
10 JUL 2020

SRG Global wins NZ$25m contract
07 JUL 2020

Downer secures $420m SA road contracts
07 JUL 2020

ADCO wins work on $61m health centre
30 JUN 2020

$25m compost plan for Cullalla
30 JUN 2020
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