
5 October 2020  |  businessnews.com.au

GREAT STATEfor
the

SERIES 2 – EDITION 9

12-PAGE LIFTOUT

A CREATIVE WA

Creatives seek return  P3
on investment

Putting public art  P7
at the forefront

Seven ideas for a  P10 
vibrant city

Kylie Graham 
WA artist

Photo: Gabriel Oliveira

WAAcreative
Partners



2 5 October 2020  |  Great for the State

SERIES 2 – EDITION 9

A creative WA
Art, music, film-culture enriches life. In this edition, we ask how we can take 
WA’s creative industry to the next level.

OUR PARTNERS – HELPING US SHAPE GREAT FOR THE STATE

Determining the value and 
contribution of the arts to soci-
ety is a question that has been 
postulated throughout much 
of human history. Apart from 
helping to entertain, educate, 
inform and facilitate debate, 
engaging with the arts helps us 
connect to each other and to 
connect to culture. 

With our current move towards 
STEM pathways for students, 
many are beginning to advo-
cate for a more rounded 
curriculum with an emphasis 
on the arts, or STEAM. Cre-
ative skills are shown to help 
learners connect conceptual 
ideas and develop innovative 
approaches to complex prob-
lem-solving challenges. As we 
look to the future, it is imper-
ative that we foster a creative, 
world-class city.

(See page 12)  

Ashley Brown
WA practice leader 
KPMG Digital Delta

For nearly 70 years, as an arm 
of The University of West-
ern Australia, Perth Festival 
has helped reflect and shape 
Perth’s distinct identity. 

(See page 10)  

Iain Grandage
Artistic director 
Perth Festival 
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Disruption

Fremantle is home to 
many murals, including 
work by artist Graeme 

Miles Richards.
Photo: Gabriel Oliveira
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return on investment
Creatives seeking

Taking inspiration from the 
venture capital sector to 
shake-up cultural funding 
could support the tireless 
work of emerging talent,  
and unleash creativity.

PASSION Kate 
O’Sullivan says creative 
people work through 
adversity because they 
love what they do.

Story by Matt Mckenzie  Photos by Gabriel Oliveira

The passion of young crea-
tives such as Bri Clark and 
Kate O’Sullivan is striking.

Like many artists who spoke 
to Business News for this article, 
their motivation for pursuing art 
extends far beyond the purely 
financial.

That passion keeps the crea-
tive sector alive despite financial 
pressure, immense competition 
for audiences, and technological 
disruption.

And it keeps emerging talent 
inspired to incur big costs and 
invest many hours into a product, 
despite no guarantee of monetary 
success.

Musician Bri Clark has been in 
the industry since 2015, including 
making the shortlist of the Vanda 
& Young Global Songwriting 
Competition.

Ms Clark said she was lucky to 
do what she loved.

“When I’m writing music and 
creating something, it’s just what 
I do … if I don’t do it, other things 
in my life suffer,” she said.

“[But] it’s like any piece of art; 
the risk of it going well or falling 
on its face is 50-50.”

An artist might get everything 
right but the piece may not get 
traction due to a variety of exter-
nal factors, Ms Clark said.

Up and coming creatives face 
significant financial pressure.

In music, it can cost thousands 
to create an album, while per-
forming artists pay upfront costs 
to put on theatre productions.

“There’s a huge disillusionment 
with how sustainable a music 
career is … and there’s an end-
less well of money that seems to 
leave,” Ms Clark said.

To supplement the inconsistent 
cash flow of life as a musician, Ms 
Clark works as a topliner, writing 
songs with other musicians.

This journey led her to Sydney, 
where the writing scene is bigger, 
although she recently returned 
west during COVID-19.

“I’ve written with a lot of amazing 
Australian artists, [even] overseas 
producers,” Ms Clark said.

“It’s nice to diversify, it means 
you don’t have to wait … to 
release an album every two to 
three years.”

Perth International Jazz Festi-
val artistic director Mace Francis 
was in a similar position, currently 
performing and teaching.

“It ebbs and flows,” Mr Francis 
said.

“There are years where it’s 
good.

“Every week is different … reg-
ular gigs don’t really exist any 
more.

“It’s hard to survive if you only 
perform … you have to have a 
versatile portfolio of income 
streams.”

But he said it was love that kept 
artists going.

Musicians who spoke to Busi-
ness News estimated fewer than 
one in 50 who pursued a musical 
career eventually earned a living 
from it.

Actress Kate O’Sullivan agreed 

Continued on page 4

You can’t keep me off a stage
-Kate O’Sullivan
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that most creatives had variable 
income sources, with few roles 
available for artists to perform 
full time.

This meant they were par-
ticularly exposed to shocks like 
COVID-19.

From March to August, jobs 
in arts and recreation fell 14 per 
cent nationally, according to 
Australian Bureau of Statistics 
data, the second biggest fall of 
all industries.

The pressure had been there 
long before the pandemic, 
however.

“People go into the arts 
because they love it … they can’t 
imagine doing anything else,” Ms 
O’Sullivan said.

“You can’t keep me off a stage.”
However, she said earning an 

income was tough.
“The money isn’t there, there-

fore a lot of people work casual 
jobs, part-time jobs, to afford 
to do the gigs ... or for financial 
security,” Ms O’Sullivan said.

These jobs were usually still 
within the sector, including oper-
ations work within theatres, acting 
as ushers or selling tickets, she 
said, and the industry supported 
many jobs in backstage roles. 

For some, Perth’s Fringe Fes-
tival might be their sole annual 
opportunity to create and perform 

a show, because of financial and 
time constraints, she said.

To better connect with a bigger 
audience, Ms O’Sullivan said she 
was working on a performance 
that would highlight female sci-
entists. Designed to be portable, 
it would tour different locations 
to ensure its viability.

She said while artists had been 
critical to the community during 
lockdown, through music, books 
and film, culture was still some-
what undervalued.

Western Australia’s market was 
also particularly small, Ms O’Sul-
livan said, with some hopefuls 
heading elsewhere to train or 
perform.

In the US, for example, many 
cities of a similar size to Perth had 
devoted improvisation theatres.

‘Breaking out’ was also a chal-
lenge, she said, with a big gap 
between the top performers and 
the bulk of the industry, much of 
it down to luck.

Tech, taste trends 
Mr Francis said there was a 

frustration that consumers of 
music were becoming less willing 
to pay for it.

There was now a flood of con-
tent, and artists prepared to work 
for very low fees, or free, compet-
ing against people who had spent 
years perfecting their craft.

“The worth people see in live 
music has come down a bit … 
Spotify, YouTube, you can listen 
to anything pretty much free,” Mr 
Francis said.

Spotify’s business model was 
particularly difficult for artists, he 
said, with less than 1 cent paid per 
stream.

With the company reporting a 
loss in its second quarter 2020 
financials, that pressure could 
continue.

But Mr Francis said a pos-
itive for the scene in WA was 
the increasing number of tal-
ented young people entering the 
Western Australian Academy of 
Performing Arts every year.

In live music, the trend was 
away from bands towards DJs, 
guitarist Nelson Thane said.

Mr Thane, part of the duo Tin 
Shed, had been busy enough to 
make music his living, at least 
before COVID-19, with touring a 
part of that success.

“It was the best job to have,” 
he said.

“I got to travel around and play 
music, and meet great people.

“It’s definitely hard to get to 
that level.”

Resolving the  
challenge

There was a strong consensus 
among creatives that the sector 
played a huge role in ensuring 
community wellbeing.

It’s partly for this reason that 
sections of the industry are 
supported by public funding, 
including through the Australia 
Council (federal), Department 
of Local Government, Sport and 
Cultural Industries (WA), and 
Screenwest.

Business News’ Data and 
Insights reports about 52 per 
cent of funding for WA’s 25 big-
gest arts organisations came from 
the state government (see chart).

Operating revenue was 24 per 
cent.

The US represents a contrast-
ing case.

About 9 per cent of reve-
nue for non-profit performance 
groups and museums flowed 
from governments, according to 
Americans for the Arts.

About 31 per cent came from 
companies, individuals and 
foundations.

While creatives generally 
agreed that the sector would 
benefit from higher government 
grants and more support from 
patrons, there were a variety 
of views on how existing fund-
ing mechanisms could produce 
better value.

This included the way the 
bureaucracy made funding deci-
sions, particularly selection panels 
for grants, while the lobbying 
power of bigger organisations 
was highlighted.

One industry player observed 
to Business News that some 
panel members responsible for 
distributing funds may not always 
be best placed to make creative 
judgements.

Another, who had been closely 
involved in the decision-making 
process, said it was sometimes 
difficult for those on the panel 
to leave prior conceptions at the 
door, with more familiar or visi-
ble names more likely to earn 
support.

Bigger entities also have a big 
advantage, according to some.

A former board member of a 
WA arts organisation observed 
that the biggest cultural organ-
isations could gain the ear 
of decision makers through 
high-profile advocates.

“If you are connected in the 
right circles, you can afford to 
lobby,” they said.

“Everyone is looking for the 
marquee director who will change 
the future of an organisation.”

RMIT University economics 
professor Jason Potts said many 
of the flaws in the existing model 

Creatives seeking 
return on investment

PRIORITIES 

Cultural 
infrastructure 
has attracted 
big investment 
in recent 
months. Photos: 
Gabriel Oliveira, 
Illustration: 
Edith Cowan 
University
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of arts funding could be remedied 
by moving away from using grants 
targeted at specific projects.

Professor Potts, who formerly 
worked at the Queensland Uni-
versity of Technology Centre of 
Excellence in Creative Industries, 
said inspiration should come from 
venture capital and startups.

That would prioritise innovation 
and variety, rather than minimis-
ing risk to public agencies.

“Creative industries would ben-
efit from behaving a lot more like 
the venture capital sector,” Pro-
fessor Potts told Business News.

“They’re producing goods and 
services with uncertain value … 
enormous when it’s big, not so 
enormous when it’s small.

“Artists and entrepreneurs are 
similar in the sense they’re trying 
to produce something valuable … 
under enormous uncertainty.”

He said a solution could be for 
agencies to invest and take equity 
in creatives, rather than giving 
project-focused grants.

The investing agency would 
receive a portion of the artist’s 
income for a pre-agreed period, 
so funding bodies earned a pay-
back from the most successful 
selections.

“Modern arts funding has never 
succeeded in being able to have 
an equity stake in those extreme 
successes,” Professor Potts said.

In practice, 1 per cent of a 
band’s income might flow back 
to the agency as a dividend for 
initial support.

A 2018 OECD discussion paper 
said a rethink of funding models 
was worthy of consideration, sug-
gesting governments investigate 

development banks, angel invest-
ing or a venture capital method 
for the arts.

This would replace one-off 
donations.

While the venture capital 
approach sounds a little radical, 
it is used outside the technology 
sector.

WA property magnate Dale 
Alcock has been an investor in 
Calan Williams Racing Invest-
ments, which supports local 
motor racing hopeful Calan Wil-
liams’ ambitions to become a 
Formula 1 driver.

Investors will earn 50 per cent of 
the F1 team salary or endorsement 
earnings over Calan’s F1 career.

Professor Potts compared the 
existing art funding model to a 
world where banks solely funded 
startups, insisting only on safe 
investments.

The existing model was con-
servative, and discouraged risk 
taking, he said, although it had 
a high level of accountabil-
ity and prestige for decision  
makers.

“A lot of the ways in which 
public funding in arts proceeds, it 
wastes a huge amount of money 
trying to pick winners,” Professor 
Potts said.

“The effort people put into 
grant [applications] is just pure 
waste.

“Funding bodies and agencies 
like the drawn-out process, it 
gives them a lot of power.

“A lot of these processes ben-
efit the [funding] organisation 
more than the recipient.”

These problems were not 
unique to arts funding, he said.

“It’s very expensive to give away 
money,” Professor Potts said.

“It’s easily captured [by lob-
bying], it’s highly politicised, it 
rewards conservative mediocrity, 
and it produces highly predictable 
outcomes.”

A 2019 paper by Erasmus 
University assistant professor in 
Cultural Economics and Entre-
preneurship, Ellen Loots, 
highlights some of the challenges 
for maximising value from public 
funding of arts.

Assistant Professor Loots said 
artistic quality was difficult to 
evaluate. 

She said studies reviewing 
assessment panels had reached 
differing conclusions.

Some studies had found 
arts subsidies were still easily 
enmeshed with political per-
spectives, she said, although 
others had found this could be 
mitigated.

“Also, while it is evidenced that 
a narrow range of voices from 
a powerful cultural elite still put 
their mark on decision making in 
the arts, it is equally demonstrated 
that the privileged positions in 
those assessments appear to 
have shifted from experts who 
possess the capacity of aesthetic 
judgment to … [experts in] evi-
dence-based decision-making,” 
Assistant Professor Loots said.

Some alternatives are designed 
to put power in the hands of the 
broader public.

The Centre for London think 
tank suggested in September that 
the UK government finance 

Continued on page 6

$60m+  
DLGSC funding 
for creative 
and cultural 
organisations
Source: Department of Local Government,  
Sport and Cultural Industries
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culture vouchers, which would 
offer younger people discounts to 
attend theatre works, to encour-
age attendance post-lockdown.

South Korea has given culture 
vouchers to support underprivi-
leged citizens, while Slovakia has 
used vouchers for school children.

A broader voucher scheme 
would direct funding to the arts 
ventures that draw interest from 
the public, rather than those pri-
oritised by funding bodies.

Action
Industry veterans had ideas for 

adjustments that could be made 
in the near term.

Revelation Film Festival director 
Richard Sowada said one improve-
ment would be to reduce the 
barriers that compartmentalised 
funding into specific purposes.

He said new forms of technol-
ogy meant traditional boundaries 
between art forms no longer 
existed.

Film was blurring with other 
arts, and consequently funding 
needed to be more integrated, 
he said.

Emerging areas of art needed 
particular attention, Mr Sowada 
said, including computer gaming 
and immersive technology.

Private philanthropy had an 
important role as it was often 
longer term, and more flexible 
than government funding, he said.

Mr Sowada said open-minded-
ness was critical.

“You have to take risk, you can’t 
be a backwards-looking indus-
try,”he said.

“You have to be ambitious, back 
ideas that don’t have a model.”

Spare Parts Puppet Theatre 
artistic director Philip Mitchell 
said more funding for the sector 
generally would support creation 
of new works.

Mr Mitchell said smaller organ-
isations had particularly tight 
funding constraints.

When the funding pool was not 
enough, smaller organisations 
would often miss out.

“It really is the small-to-medium 
sector that produces the most 
work … but we’re getting a lot less 
of the funds,” Mr Mitchell said.

“It’s our eternal frustration that 
governments don’t think we’re a 
priority.

“We survive through passion 
and commitment, not necessarily 
being well resourced.”

Federal funding was gener-
ally allocated by judging panels 
heavily weighted to east coast 
participants, which had more 
awareness of east coast work,  
he said.

That could be resolved by 
stricter requirements about how 
much funding went to each state, 
Mr Mitchell said.

Data from the Australia Council 
shows WA received $35 million in 
the past four years (see table). 

A spokesperson from the 
state’s Department of Local Gov-
ernment, Sports and Cultural 
Industries said about $9 mil-
lion was allocated by the state 
through its National Performing 
Arts Partnership commitments, 
which focused on major perform-
ing arts companies. 

Other programs included a 
$10.3 million pool to support 37 
small and medium organisations 
(see table).

Infrastructure
Perth is set for a wave of invest-

ment in cultural infrastructure.
The Perth City Deal, announced 

in August, included $695 mil-
lion for Edith Cowan University 
to move part of its operations, 
including the Western Australian 
Academy of Performing Arts, to 
Yagan Square in the CBD.

In addition, $20 million will be 
spent on improvements to the 
Perth Cultural Centre, and $42 
million on the Perth Concert Hall.

Then there’s a potential Abo-
riginal Cultural Centre, with $4 
million to be spent on pre-feasi-
bility work.

Separately, the state government 
has allocated $15 million for an 
upgrade to His Majesty’s Theatre.

That comes on top of the about 
$400 million for the soon-to-
open WA Museum Boola Bardip, 
and follows about $74 million on 
the Yagan Square public space.

The ECU move was broadly 
welcomed.

West Australian Opera execu-
tive director Carolyn Chard said it 
was one of many positives lining 
up for the art sector after the 
COVID-19 crisis.

“That’s [the move] a very good 
thing to bring more people in, 
also to bring creative people into 
the city,” Ms Chard told Business 
News.

She supported the allocations 
to theatres, particularly the Perth 
Concert Hall, which Ms Chard said 
would become a fantastic facility. 

What is not yet clear is how the 
business cases stack up against 
alternative funding uses.

A representative for the state 
government told Business News 
that ECU, and other universities 
planning a shift into the city, would 
need to provide the federal and 
state governments with approved 
business cases before they 
received the funding allocated.

None had yet been provided.
Some alternative infrastructure 

investments have been floated in 
the past.

A Committee for Perth analysis 
of performing arts infrastructure 
in 2013 highlighted three pri-
orities, including an indigenous 
cultural centre and a potential 
additional concert or recital hall.

Probably the best-known idea 
was for a major new lyric thea-
tre to showcase opera, ballet and 
musical theatre.

In a report in June 2020, the 

Creatives seeking 
return on investment

committee suggested a World 
Centre for Indigenous Cultures as 
the potential unique, “big thing” 
that could set Perth apart.

It, too, recommended estab-
lishing an education precinct in 
the city.

Every week 
is different … 

regular gigs 
don’t really 

exist any more

-Mace Francis

A more radical proposal was 
made in 2013, when former lord 
mayor Lisa Scaffidi suggested 
building a monument the size of 
New York’s Statue Of Liberty in 
time for the city’s bicentennial  
in 2029.  

LOVE Mace 
Francis says most 
performers have a 
portfolio of income 
streams.

Australia Council 
grants awards, 4 years $m

NSW 91.7

VIC 81.8

QLD 40.5

WA 35

NT 28.9

SA 33.9

TAS 14.3

ACT 5.6

Source: Australia Council grants database

WA main funding programs $m Notes

Project funding (including regional) 24.6

Arts Organisation Investment Porgram 10.3
37 small and medium 
organisations

Major Performing Arts Companies 9 4 big organisations

Screenwest 7

Contemporary Music Fund 1

Source: Department of Local Government, Sport and Creative Industries
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Percent fo
r Art schemes have led to growth in the amount 

of public art in
 WA, and the boom is just beginning.

A
ttit

udes to public art 
in 

Western Austra
lia are 

changing, according to 

FORM executive director Lynda 

Dorrin
gton. 

Inste
ad of ju

st p
ainting a pleas-

ant picture on a wall o
r “p

lonking 

a sta
tue” in

 a garden as a
n after-

thought, M
s D

orrin
gton said public 

art w
as now being taken seriously. 

“W
hile public art has been a 

part o
f Perth’s c

ultural id
entity

 for 

some tim
e, it’s

 really only recently 

that w
e have seen a substantial 

shift 
away fro

m the practice of 

shoehorning public art 
on the 

end of p
rojects,” M

s Dorrin
gton 

told Business N
ews. 

“Partic
ularly in the last f

ive years 

or so
, w

e’ve seen more and more 

organisations e
mbrace public art 

in its 
many forms, re

cognisin
g the 

positiv
e im

pact it 
has on the wider 

community.” 

Ms Dorrin
gton said public art 

could give Perth a unique marker 

to set it 
apart fr

om other citie
s. 

“It c
an allow locals to

 see a rep-

resentation of th
emselves in th

e 

place they live, or te
ll a narrative of 

a city or to
wn’s t

ime and place in 

histo
ry, becoming a great so

urce 

of c
onnection and pride fo

r th
e 

community,” sh
e said. 

Regional 
WA has experi-

enced th
e economic benefits

 of 

public art recently, with murals 

painted on grain silo
s in

 Northam, 

Merre
din, Pingrup, Newdegate, 

Ravensth
orpe and Albany attra

ct-

ing tourist
s to

 those towns.

Ms Dorrin
gton said demand 

for FORM’s PUBLIC Silo Trail 

brochures had continued even 

while WA’s r
egional borders w

ere 

closed. 

Recognitio
n

WA public art is also attra
ct-

ing attention on the international 

stage, with Paula Hart winning 

the commercial category in th
e 

US-based CODAawards 2020 

for her work, Jacaranda, which 

is displayed on th
e W

oolworth
s 

building in Mt Pleasant. 

Tasm
anian artis

t Catherine Woo, 

commissioned by global public 

art/d
esign solutions company 

UAP, earned a m
erit 

prize at th
e 

awards fo
r h

er w
ork Cascade at 

the Ritz Carlto
n in Elizabeth Quay.   

Story by Madeleine Stephens 

Photos by Gabriel O
liveira

Continued on page 8

$58m+  

Spent on artworks 

by Percent fo
r  

Art Scheme  

I think it m
eans a lot fo

r 

us as Aboriginal people 

to see our art and other 

people’s art, b
ecause 

it’s
 just a sense of pride 

of being in Noongar 

country - Kylie Graham

Puttin
g public art at th

e 

front end of city design
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In Perth
, Ms Dorrin

gton said 

the amount o
f public art c

reated 

by First
 Nations people needed to 

increase. 

“At th
e moment, I 

feel th
at’s t

he 

missi
ng piece of th

e puzzle,” s
he 

said. 

“In Perth
, I w

ould really lik
e to

 

see more public works created by 

our N
oongar artis

ts, 
which would 

translate into a more visib
le rep-

resentation of our tru
e cultural 

histo
ry reflected in the landmarks 

of our city.”

Artis
t and Aboriginal woman 

Kylie Graham has created works 

in Perth, including at Scarborough 

Beach, Elizabeth Quay and Yagan 

Square. 

She said displaying Aboriginal 

art b
y Aboriginal artis

ts w
as vital. 

“I th
ink it m

eans a
 lot fo

r us a
s 

Aboriginal people to
 see our art 

and other p
eople’s art, 

because 

it’s 
just a

 se
nse of pride of being 

in Noongar country knowing that 

it’s 
done by a Noongar perso

n,” M
s 

Graham told Business N
ews. 

Ms G
raham said while there was 

a lo
t m

ore Aboriginal p
ublic art 

now than previously, m
any oppor-

tunitie
s re

quired Aboriginal artis
ts 

to collaborate with other artis
ts.

This meant Aboriginal artis
ts 

sometim
es o

nly received the art-

ist’s
 fee for th

eir d
esigns, a

nd not 

the whole commissi
on. 

“I t
hink th

ere should be m
ore 

opportu
nitie

s fo
r A

boriginal art-

ists
 to

 be able to
 have the whole 

commission instead of loaning 

their w
ork or ju

st p
aying to

 th
e 

artis
t fe

e,” M
s G

raham said. 

Percent fo
r Art

Public art h
as been encouraged 

in WA by th
e state government’s 

Percent for Art scheme, which 

has been running for 30 years a
nd 

requires all new developments 

commissioned by th
e state gov-

ernment to
 spend 1 per c

ent o
f 

total costs 
on artw

ork. 

According to the Percent fo
r Art 

scheme annual re
port fo

r 2018-19, 

more th
an $58 m

illio
n has been 

spent on about 650 artw
orks 

during the scheme’s 3
0 years. 

More recently, local gov-

ernments have created similar 

schemes o
f th

eir o
wn, w

ith ru
les 

applying to commercial projects. 

According to urban planning 

firm
 RobertsDay’s ‘Percent for 

Art 2.0’ report published earlie
r 

this year, 72 per cent of local 

governments that partic
ipated 

in its
 study had a Percent fo

r A
rt  

scheme.

However, several councils in 

the western suburbs, including 

City of N
edlands and th

e Town 

of Mosman Park, were yet to 

partic
ipate. 

The report 
said most local 

governments had adopted the 

schemes between 2014 and 2019. 

Ms Dorrin
gton said a large 

number of artw
orks had been 

delivered as part o
f th

e scheme, 

employing hundreds of artis
ts 

and injecting millio
ns in

to the arts 

sector. 

“We’ve also
 seen a tric

kle-down 

effect, in
 th

at lo
cal governments 

have deployed similar schemes 

as part o
f th

eir p
ublic art s

trate-

gies, re
cognisin

g that commercial 

developers p
lay an enormous part 

Puttin
g public art at th

e 

front end of city design

PLACE The 

amount of 

public art o
n the 

stre
ets o

f Perth 

is in
creasing.

pu
blic

 a
rt
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in sh
aping the cultural id

entity
 of 

communitie
s,” s

he said. 

“Similarly, developers a
re sta

rt-

ing to realise
 that public art is

 also
 

beneficial fo
r business.”

 

The City of Vincent led the 

way as th
e firs

t lo
cal government 

to create its
 own Percent fo

r A
rt 

scheme, in
 1998.

Mayor Emma Cole said the 

scheme was in
tro

duced because 

the council wanted developers 

to contrib
ute to

 th
e lo

ok of th
e 

city as h
ousing density

 increased.

Ms C
ole said Vincent had been 

growing its art 
collection ever 

since.

“It’s
 an amazing opportunity for 

people to
 just b

e walking down 

the str
eet and be able to see public 

art a
s th

ey move through our to
wn 

centres and neighbourhoods,” M
s 

Cole told Business N
ews. 

“We have seen art c
reep into our 

residential st
reets. 

“Residents really like to paint 

their w
alls or h

ave some kind of 

art h
appening in their o

wn private 

residences and then we have seen 

businesses take it 
up where th

ey 

might h
ave a blank wall o

r th
ey 

might ju
st s

ee an opportunity and 

they might contrib
ute to public art 

as w
ell.”

Ms C
ole hoped the city’s p

ublic 

arts push would bring commu-

nity and fin
ancial re

wards, a
s h

ad 

occurred in the regions. 

“I th
ink it c

an lead to more visi-

tors a
nd tourism

, if y
ou think about 

things like the silos in country 

towns a
nd how that pulls p

eople 

out to
 view that,” s

he said.

Developers

While the Percent for Art 

scheme has proved contentious 

to connect w
ith new places,” h

e 

said.

“I think it’s a lost opportu
nity 

for th
e people who become resi-

dents o
r occupiers o

f th
ose spaces 

when a lack of effort h
as gone into 

the public art.” 

In its pre-budget submission, 

the Chamber o
f C

ommerce and 

Industry
 of W

A campaigned for th
e 

scrapping of lo
cal governments’ 

Percent fo
r A

rt s
chemes b

ecause 

it s
aid the public, not developers, 

should fund public art.

A CCIWA spokesperso
n said this 

positio
n best r

eflected the public 

interest and high value of art t
o 

the community and economy, 

and was a longstanding positio
n 

of principle reflecting the views o
f 

chamber m
embers.

NOMA* Studio director and 

architect Simon Venturi, 
who 

recently sta
rted his o

wn public art 

consultancy, C
urate Publik, said 

the scheme had contrib
uted to 

a prolife
ration of p

ublic art, 
but 

needed to have more fra
meworks 

and policies to
 make it e

asier fo
r 

artis
ts a

nd get better outcomes. 

 “I 
really th

ink th
e amount o

f 

money we spend in the arts, if 

that amount of m
oney was sp

ent 

in any other se
ctor it 

would have 

much str
onger policy and process 

behind it,”
 Mr Venturi to

ld Business 

News. 

“I re
ally feel lik

e creating much 

stro
nger fra

meworks, p
rocess a

nd 

policies w
ould im

prove outcomes 

in public art s
ignific

antly.” 

This view reflected that in 

expresse
d the RobertsD

ay report, 

which said the Percent for Art 

policy was w
eakened and exposed 

without the supportin
g cultural 

frameworks. 

It re
commended local govern-

ments consider a stro
nger fo

cus 

on integrating cultural planning 

as part of the regular planning 

and community engagement to
 

clearly identify
 th

e fu
ture needs 

and im
portance of cultural in

fra-

stru
cture, in

cluding public art. 

The boom

Despite the need for policy 

improvement, M
r Venturi e

xpects 

for some developers, given the 

requirement for them to spend 

extra money, not all are so hesita
nt 

to engage with the process.

For example, property devel-

oper H
esperia invests signific

ant 

effort in
to the art s

elected fo
r its

 

developments. 

Hesperia has been responsi-

ble for the Treasury Buildings, 

The Rechabite and Alex Hotel 

developments. 

Director Kyle Jeavons said 

public art w
as p

aramount to
 cre-

ating engaging places. 

“We spend a lot of tim
e and effort 

in m
aking su

re we go th
rough a 

process t
hat captures a

 range of 

people’s d
iffe

rent views before we 

end up se
lecting either o

ne artis
t 

or a range of diffe
rent artis

ts a
nd 

what fo
rm of art it

 actually is,”
 Mr 

Jeavons to
ld Business N

ews. 

He said Hesperia didn’t h
ave a 

regular process f
or choosing what 

public art fi
tted which project, a

nd 

instead chose art s
pecific

ally fo
r 

each development. 

“The State Buildings, f
or exam-

ple, because th
ere was so much 

histo
ry within those buildings and 

the precinct, it was very much 

on a space-by-space basis and 

it p
robably needed to

 have th
at 

fine-grain relationship,” M
r Jeav-

ons sa
id. 

“Because th
ere were so

 m
any 

rooms in the buildings, and so 

many diffe
rent st

ories, w
e felt th

at 

needed a collection of art, s
o that 

was one where it w
as very bespoke 

in the way we went about it.

“We dealt d
irectly with individ-

ual artis
ts on specific

 pieces and 

then there were probably the 

larger p
recinct pieces th

at w
ould 

go th
rough what you would say 

would be a typical public process.”
 

Mr Jeavons sa
id it w

as o
bvious 

when public art w
asn’t d

one well 

by developers. 

“I th
ink that’s 

a real lo
st o

ppor-

tunity … for th
e arts 

industry
, and 

there to
 be a boom in public art 

in th
e near fu

ture, driven in part 

by COVID-19 stim
ulus re

lief pack-

ages aimed at p
ublic artis

ts, and 

an increase in the number of lo
cal 

governments in
tro

ducing Percent 

for Art s
chemes. 

The City of Vincent offered 

grants o
f up to

 $10,000 fo
r lo

cal 

artis
ts t

o create public art in
 May. 

Ms C
ole said 16 public artw

orks 

had been commissioned since, 

and the city was considering more 

funding to create entry points in
to 

town centres. 

She said the city had se
t a goal 

to become the sta
te’s a

rt c
apital, 

and had appointed an arts advi-

sory group with people fro
m the 

creative industrie
s, in

cluding M
r 

Venturi, t
o guide them. 

“One of the things is, I think 

public art really encourages us 

to engage with where we live, 

engage with one another, 
to 

reflect on the place we are living in, 

to reflect on a place or an iss
ue, “  

Ms C
ole said.

“It c
an cause debate and it c

an 

be contentious, w
hich is p

art o
f art 

as w
ell, b

ut I t
hink it d

oes te
nd to 

capture our character in
 Vincent 

and our histo
ry.”   

pu
blic

 a
rt

city
 design
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to adapt to a land that is home to the old-
est continuous culture on Earth.

For nearly 70 years, as an arm of The 
University of Western Australia, Perth Fes-
tival has helped reflect and shape Perth’s 
distinct identity. It is at Festival time when 
all these ideas and influences are con-
densed, magnified and shared by Festival 
participants in their hundreds of thou-
sands each year.

Artists find ways of celebrating human-
ity in joyful, unexpected ways, but also 
seek to bring new perspectives to some 
of society’s most intractable problems.

As it has for decades, our Festival com-
missions WA artists to create new work in 
a supportive, collaborative environment – 
work that speaks with clarity and imme-
diacy to audiences here, and from here 
onto the world.  

This year, like no other, we have a 
unique opportunity to support and pro-
mote local brilliance that would thrill 
people anywhere in the world. We can 
make the most of what some may say, 
particularly in these times, is our splen-
did isolation. COVID-19 may have closed 
our borders for now but it has opened our 

minds to the special experiences here in 
our own backyard. 

As the UWA founders of Perth Festival 
knew, culture is our bridge to a better 
world. 

Today, creativity is paramount in 
achieving broader social, environmental, 
economic and educational objectives. 
Here, it can be inspired and informed by 
Perth’s position on the lands of the Wad-
juk Noongar people in an interconnected, 
multicultural world.

Perth Festival 2021 runs February 5-28. 
The program will be announced on No-
vember 18. For more information visit 
www.perthfestival.com.au

Iain Grandage
Perth Festival Artistic Director

of our vast continent, we are grounded 

on Whadjuk Noongar Boodjar and share 

an ocean and time zone with the most 

populous and dynamic region of the  

21st century.

Many of us trace our heritage to cul-

tures transplanted here, cross-pollinated 

by generations of migration and learning 

Culture and arts key to shaping 
Perth’s identity.

I love this stunning city of ours – a glo-

rious home between desert and sea.

This is a place of great natural beauty, 

culture and enterprise, full of big dreams 

and stories as diverse and compelling as 

the people who call it home.

We have unique strengths and oppor-

tunities. Out here on the western edge 

For 115 years, we’ve kept 
Western Australia moving.

RAC is committed to creating a better WA for years to come.
Learn more at rac.com.au/advocacy
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Seven ideas for a vibra nt Perth
Allowing retailers to choose 
their opening hours and 
rethinking rules around 
tenancies, pop-ups, and 
approvals could help bring 
life back to Perth CBD.

Story by Matt Mckenzie  Photos by Gabriel Oliveira

A 
discernible silence has 
fallen over Perth’s shop-
ping malls most Friday 

evenings.
The COVID-19 winter has tak-

en an axe to CBD life after office 
hours, and data shows the impact.

Movement in Perth CBD in Au-
gust was 24 per cent below pre-
COVID-19 levels, according to 
Roy Morgan.

Google mobility data suggests 
retail and recreation activity in 
the City of Perth is 29 per cent 
below baseline.

But as the spring weather 
warms and with summer just 
around the corner, community 
leaders have the opportunity to 
dust off some old ideas and bur-
nish them with fresh initiatives to 
bring a vibrancy back to Perth.

One idea is the need to make 
better use of the Swan River.

The Raft’s Katie Chrystal told 
Business News the new venue 
she co-founded with her brother 
Dan had been motivated by the 
low level of river use.

Launched in September, The 

Raft is a floating events space 
moored on the river.

“We grew up in Perth around 
the water, around boats,” Ms 
Chrystal said.

“[We see] how beautiful the 
Swan River is … yet in Sydney, 
Melbourne, the water is used so 
much more.

“Sydney has The Island [events 
space], Melbourne has Arbory 
Afloat.

“We have better weather than 
both Sydney and Melbourne.”

Other initiatives to make better 
use of the waterway have includ-
ed the Swan River Deck swim-
ming pool, which was proposed 
in 2019, and ferries to the Perth 
Stadium, which started opera-
tions in 2018.

Pan Pacific Hotels Group gen-
eral manager Rob Weeden said a 
further example would be a small 
marina in the Swan River, with 
floating pontoons, towards the 
eastern end of Langley Park.

Recreational boats could use 
the pontoons to access the city.

That would be one way to im-

prove use of the park, Mr Weeden 
said, which was underutilised.

Simple moves like introducing 
rugby or soccer goal posts could 
also promote use, while build-
ing an amphitheatre at the park 
would support musical acts, he 
said.

The story of creating The Raft 
provides a second lesson, this 
time about approval processes.

Ms Chrystal said approvals for 
the venue had taken two years 
and involved about 10 agencies, 
although she appreciated their 
interest in, and support of, the 
project.

“Everyone is coming at it from 
a different perspective,” she said.

“It makes sense that everyone 
wants to get involved.

“But it is very taxing, financially 
and mentally.”

More broadly, the Tourism 
Council of WA last year said the 
high cost and time needed to 
secure approvals was delaying a 
range of potential projects.

Among the projects delayed 
were climbing equipment on the 

Matagarup Bridge and a potential 
zipline across the river, but the 
state government said both were 
moving ahead as at June 2020.

On land, Activate Perth has 
been working to bring vibrancy 
to the city through the #fillth-
isspace campaign, which offers 
short-term tenancies in empty 
buildings to hopeful entrepre-
neurs.

Activate chief executive Kylie 
Taylor told Business News the 
campaign helped fill the need for 
creative spaces and reduced the 
high commercial vacancy rate in 
the city.

One change that could help 
small businesses would be alter-
ing the Commercial Tenancy Act 
requirement that tenants take a 
five-year lease once they have 
operated in a space for more 
than six months, Ms Taylor said.

It led to some businesses 
needing to close temporarily to 
reactivate leases, she said.

Ms Taylor said 12 months 
would be a more appropriate 
timeframe.

Boorna Waanginy in Kings Park for the 2019 Perth Festival. Picture: Toni Wilkinson
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For 115 years, we’ve kept 
Western Australia moving.

RAC is committed to creating a better WA for years to come.
Learn more at rac.com.au/advocacy
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Seven ideas for a vibra nt Perth
“Times have changed, it’s out-

dated,” she said.
Activate has also advocated for 

the abolition of alfresco fees for 
restaurants, and free parking tri-
als in West Perth.

More broadly, Ms Taylor said 
the city needed to offer unique 
retail opportunities that differed 
from large suburban shopping 
centres.

That would mean experiential 
offerings, with light, art, music 
and colour.

Pan Pacific’s Mr Weeden said 
lighting would be particularly 
important on Adelaide Terrace, 
where he said about 50 per cent 
of the city’s five-star hotel rooms 
were located.

To this end, the Pan Pacific has 
illuminated the gum trees out-
side its entrance.

But Mr Weeden said more 
could be done to appeal to vis-
itors.

“There’s [still] not enough 
lighting on the street,” he said.

Another simple move would 
be to erect more statues on Ade-

laide Terrace, similar to St Georg-

es Terrace.

“I’d love to see Dennis Lillee off 

a long run in front of my hotel,” 

Mr Weeden said.

“Let’s dress this city up and be 

serious about the precincts.

“It doesn’t take that much to 

dress it up.”

24-hour life
The retail trading hours debate 

in Perth has been a long-running 

saga.

Although a 2005 plebiscite 

on extending trading hours 

failed, a survey by Painted Dog 

Research released in Janu-

ary 2020 found 74 per cent of 

Western Australians supported  

deregulation.

Men aged 18 to 36 were stron-

gest backers, with 86 per cent 

wanting greater choice.

Work by the Economic Reg-

ulation Authority in 2014 com-

pared transaction data in WA to 

SPLASH The Raft 
is an example of 

how Perth can 
make better use of 

the Swan River.
Continued on page 12

Creating a vibrant city
• Increasing use of the river and natural 

environment

• Improved lighting

• 24-hour trading

• Altering commercial tenancy laws

• Streamlining approvals

• Late-night transport choice

• Rethinking liquor restrictions
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A Creative WA – why creativity and the arts are 
critical for our future
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The value and contribution of the 
arts to society is a question that has 
been postulated throughout human 
history. Having been grappled with 
by ancient philosophers, medieval 
scholars and modern economists and 
policy makers, the topic still inspires 
intense debate and we are yet to land 
on definitive methods for quantifying 
its impact. Notwithstanding this, there 
is an increasingly broader recognition 
that the value of the arts in society 
goes well beyond its emotional and 
entertainment impact, with various 
studies linking the arts with positive 
benefits in health, education, social 
capital and economic outcomes.

Art, culture and creative works 
connect people, inform and educate, 
enable debate and facilitate interac-
tion with culture, history and diverse 
perspectives. In the midst of the 
COVID-19 pandemic, the importance 
of the arts has been heightened …
and so too have the impacts upon the 
arts and cultural sector, with venues 
closed, productions cancelled and cre-
ative organisations facing an uncertain 
future. Recently announced funding 
for culture and arts initiatives as part 
of the state’s recovery plan reinforce 

the critical role that the arts play in  
our society. 

However, creativity is not just 
reserved for accomplished artists and 
performers. Creativity is an innate, 
human characteristic, something we 
all share and something that connects 
us to each other, across the globe 
and throughout time. Through art, the 
output of creativity and a vehicle for 
documenting culture and knowledge, 
we are able to connect with the oldest 
continuous culture in human history 
in our own backyard, here in Western 
Australia. The recent announcement 
of funding for the commencement 
of planning for an Aboriginal Cultural 
Centre here in Western Australia pro-
vides an important opportunity for us 
to strengthen this connection.

The intersection between creativ-
ity, knowledge and human progress is 
profound. Despite the contemporary 
predilection toward a focus on STEM 
(science, technology, engineering and 
mathematics) skills as the foundation 
of our future workforce, many are 
beginning to advocate for an expan-
sion of this focus to ensure we do 
not erode important skills and capa-
bilities derived through arts education. 

Incorporation of arts into a broader, 
more rounded curriculum – STEAM 
- has been demonstrated to lead to 
students making greater conceptual 
connections and more innovative 
problem solving. Both capabilities are 
critical in a range of disciplines, includ-
ing being behind the breakthroughs 
we see in many STEM fields. At 
their core, both startup science (the 
method that fuels startup innovation) 
and the scientific method begin with 
creativity and imagination in the for-
mulation of hypotheses to be tested.

In “The Rise of the Creative Class” 
Richard Florida outlined the case for 
creative and innovative skills and 
professions, drawing the connection 
to economic growth and develop-
ment. As we look to emerge from 
the current crisis and position Perth 
as a world-class destination, it will be 
essential that we continue to focus 
on fostering a creative, liveable city 
with diverse people and cultures, 
connected through the arts.

Ashley Brown
WA Practice Leader 
KPMG Digital Delta

NSW and Victoria and found it 
was likely that consumers’ shop-
ping habits were being affected 
by trading hours restrictions.

“[A] sharp rise in transactions 
after opening and steep fall upon 
closing demonstrates that there 
is significant demand for trading 
before and after these times,” the 
report said.

This also affected retailers, the 
ERA said, with businesses need-
ing to invest in greater upfront 
capital costs to have capacity to 
deal with higher demand spikes 
caused by the restrictions.

A discussion paper by the Bank 
of Italy published in June anal-
ysed the ongoing deregulation 
of trading hours in that country, 
and found moving to 24-7 retail 
trade increased jobs by 3 per  
cent.

The number of shops in-
creased by 2 per cent.

On the east coast, the NSW 
government recently released its 
plan for a 24-hour economy in 

that city, with extended opening 

hours for retailers a consider-

ation.

One of the top recommenda-

tions was to improve transport 

reliability, and safety, connecting 

what the report called 24-hour 

economy hubs.

In Perth, most rail lines have 

two services after midnight on 

Friday and Saturday evenings, 

around 1am and 2am.

The Public Transport Authority 

had trialled a 4am service, which 

was discontinued due to low pa-

tronage.

In the first five months of the 

trial, 900 people used the service 

every weekend, with Friday eve-

ning (Saturday morning) services 

the first to be discontinued due 

to low patronage.

Overseas, London’s recent 

move towards extending un-

derground rail operations at 

night was partly motivated 

by serving tourists, including 

through improved access to the  

airport.

Hospitality red tape
Among the NSW government’s 

recommendations in its 24-hour 

economy report were: streamlin-

ing liquor licensing rules; review-

ing regulations around loud music 

and noise; and relaxing restrictions 

for pop-ups and food trucks.

Seven ideas for a 
vibrant Perth

All could equally apply in WA.
A more radical suggestion 

might come from contrasting 
rules in Perth with other inter-
national cities.

In tourist hotspots such as 
New Orleans, public drinking is 
legalised under certain circum-
stances.

According to a House of 
Commons briefing paper in 
September 2019, there was 
no general prohibition on 
drinking in the street in En-
gland and Wales, although 
protection orders could be 
used to prohibit drinking in  
some places.  

BRIGHTER 
Better lighting in 
the city would 
make it more 
attractive to 
visitors.

I’d love to see Dennis 
Lillee off a long run in 

front of my hotel

-Rob Weeden

Continued from page 11


