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Builders feel pinch as 
home starts fall

UPTICK: Craig Gemmill says there are signs of moderate recovery at the upper end of the market.  Photos: Gabriel Oliveira

ADEPRESSED Western 
Austra l ian housing 
market has hit residen-

tial builders, with the number 
of housing starts dropping by 
more than 1,500 in the 12 months 

• WA housing starts 
fell 8 per cent to 
18,274 in 2017-18

• Top 10 WA 
residential builders 
account for 43 per 
cent market share

• Perth’s median 
household income 
up 3.7 per cent, 
median dwelling 
price up just 1.1 
per cent (past 
five years), 
improving housing 
affordability

Key takeaways

The WA residential builder market remains well down from its 2013 highs, 
despite homes becoming more affordable.

to June 30, according to figures 
released by the Housing Indus-
try Association.

HIA said WA, along with the 
Northern Territory, had been 
the weakest residential building 
markets in the nation for over 
two years.

However, conditions were 
expected to improve, HIA said. 

New dwelling starts across 
WA declined by an estimated 8 
per cent from 19,818 in the 2017 
financial year to 18,274 in the 12 
months to June 2018.

The market share of the larg-
est 10 builders in WA remained 
steady at 43 per cent, making 
WA one of the most concentrated 
markets in Australia.

The top 10 builders in NSW, 
Victoria, South Australia and 
Queensland account for just 27 
per cent, 33 per cent, 27 per cent 
and 24 per cent respectively.

The HIA ranks ABN Group, 
with 1,780 starts in 2017-2018, as 
WA’s biggest home builder (see 
list page 28).

It is the fourth biggest home 
builder in Australia, behind Vic-
toria-based Metricon Homes and 
Sydney-based multi-unit build-
ers Dyldam Developments and 
Multiplex.

ABN’s businesses, which 
include Homebuyers Centre, 
Celebration Homes, Dale Alcock 
Homes South West, APG Homes, 
Webb & Brown-Neaves, Boutique 

Homes, Homebuyers Centre 
Victoria, Dale Alcock Home 
Improvement, Dale Alcock 
Developments, Parcel Property, 
Resolve Finance and PACT Con-
struction, reported 2,184 starts 
in WA for the previous year.

Showing the benefits of its 
expansion into Victoria, ABN 
reported a total build of 3,242, 
made up of 2 ,709 detached 
houses, 382 semi-detached and 
152 multi-units.

ABN recorded 1,463 starts in 
Victoria, up from 1,159 in 2016-
2017 – an increase of 26 per 
cent.

HIA reported that the number 
of home building starts in Vic-
toria increased by 17 per cent in 

2017-2018, with the biggest 20 
builders starting 17.6 per cent 
more homes compared with the 
previous year.

The HIA top 100 does not 
record housing starts from 
Perth-based BGC Australia, 
which has not participated in 
the association’s survey for the 
past two years.

BGC separately reported more 
than 2,400 home starts for the 
2016-2017 financial year through 
its collection of housing brands, 
which include HomeStart , 
Impressions , WA Housing 
Centre, Commodore Homes, 
National Homes, Now Living 
and Go Homes. In 2017-2018 BGC 
commenced 2,051 homes.

Ventura Home Group, which 
reports separately to BGC but 
has been described as ‘part of 
the BGC family’, recorded 1,190 
starts for 2017-2018 to place it at 
number two in WA, according to 
the HIA.

JWH Group, which trades as 
WA Country Builders, Oswald 
Homes, Rural Building Com-
pany, Plunkett Homes, In Vogue, 
Residential Attitudes, RWBA 
and Smooth Start, was listed 
third in WA with 960 starts.
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over the past three years, from 
258 in 2015-2016, while Hanssen, 
which is used almost exclusively 
by ASX-listed apartment devel-
oper Finbar, dropped from 500 
starts three years ago.

The HIA said that after nearly 
four years of declining home 
prices, Perth had become the 
most affordable capital city in 
the country.

It predicted Perth buyers 
would return to the market, 
unable to resist the value prop-
osition for much longer.

This correlates with data 
released by CoreLogic last 
month, which showed Perth’s 
housing affordability continu-
ing to improve.

Perth prices and rents have 
been falling since 2014, resulting 
in a substantial improvement in 
affordability over that time.

The median household income 
for Perth has increased 3.7 per 
cent during the past five years, 
while the median dwelling price 
has increased just 1.1 per cent.

When measured over 10 
years, Perth’s median house-
hold income has increased 30.6 
per cent compared with an 11.6 
per cent increase in median 
dwelling price, leading to an 
improvement in affordability.

CoreLogic said the average 
number of years required to 
save for a 20 per cent deposit 
had fallen to 7.8 years, down 
from eight years in June 2013, 
and compared with the national 
average of 9.1 years.

The share of income required 
for mortgage repayments in 
Perth also fell, to an average of 
31.3 per cent compared with 35 
per cent five years ago.

Gemmill Homes managing 
director Craig Gemmill said his 
group was seeing signs of mod-
erate recovery at the upper end 
of the market, and suggested 

UPTICK: Craig Gemmill says there are signs of moderate recovery at the upper end of the market.  Photos: Gabriel Oliveira TOUGH: Housing starts dropped by more than 1,500 in the 12 months to June 30, the HIA says.

8% 
FALL IN NEW 
DWELLING STARTS WA 
(YEAR TO JUNE 2018)

 FEATURE

 This is the 

time for first 

homebuyers to 

buy … they will 

never again get 

into the market 

at these prices  

- Craig Gemmill

in WA is about 16,000 detached 
homes a year,” Mr Gemmill said.

“When you jump up and you 
have an average of 22,000 detached 
homes a year, that is an oversup-
ply, so you have to wait until the 
market absorbs that before you get 
back to more normal levels.

“We are going into, I think, our 
third year of under-building, so 
I think moving into 2019 we are 
going to see a softer recovery as 
that oversupply gets soaked up.”

JWH Group general manager 
Jay Walter said the residential 
builder market remained very 
competitive, with aggressive 
pricing from the major builders.

“When you are going against 
other builders you are definitely 
seeing really good pricing out 
there,” Mr Walter told Business 
News.

“Especially if buyers are doing 
their homework, they can get a 
great deal.”

Mr Walter said the competition 
within the market was ensuring 
buyers were getting better value 
for money and seeing a better 
quality of product.

Ultimately, this was good 
for the market going forward, 
although any recovery would be 
slow in coming, he said.

“Because the market is so 
competitive you are being held 
accountable for the delivery of 
a high-quality home,” Mr Walter 
said.

“It is fantastic for the industry 
and it is great for the customer.

“I think we are seeing some 
improvement but everybody 
is looking for a steep curve … it 
will be so gradual we won’t even 
notice it.

“It is good that the rate and 
pace the recovery is going means 
we can recover well, and main-
tain that level of quality and the 
value in housing.”

COMPANIES MENTIONED:

Redink Homes,  
BGC Australia,  
Housing Industry 
Association, 

ABN Group, JWH Group, 
Ventura Home Group,  
Gemmill Homes, 
Content Living 

new home affordability was 
beginning to attract buyers.

“This is the time for first 
homebuyers to buy,” Mr Gem-
mill said.

“They will never again get 
into the market at these prices. 
The irony is, there is a lack of 
confidence so investors have 
come back into the market first.”

Mr Gemmill said all house 
builders had suffered con-
tracting volumes, with an 
indication of the slowdown 
experienced in the WA residen-
tial market shown by the sharp 
decline experienced in housing 
approvals.

“Three years ago we had 2,000 
detached housing approvals in 
a month coming through, now 
they are running – in April 
2008 – at 621 detached housing 
approvals from the top 12 build-
ing companies,” he said.

“That’s a huge drop.”
Gemmill Homes reported 252 

housing starts in 2017-2018, a 
fall of 66 on the previous year. 
In 2013-2014 it had 867 housing 
starts, when the market was at 
its peak.

“We have had an overbuild 
scenario; our average build level 

The top five in WA was 
rounded out by Redink Homes 
and SSB Pty Ltd, which trades 
as Content Living.

Only four of the top 10 builders 
in WA – Redink Homes, Pindan 
Group, Hanssen and Jaxon Con-
struction – reported an increase 
in their number of starts for 
2017-2018.

Redink – part of the Scott 
Park Group – increased from 696 
starts to 724 starts, although its 
activity levels remained well 
down on its 2013-2014 figure of 
1,175.

Pindan, Hanssen and Jaxon 
are known predominantly for 
multi-unit construction.

Jaxon and Hanssen both 
reported 417 starts, up from 399 
and 370 starts respectively in 
2016-2017.

Jaxon has managed to 
increase its number of starts 
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Technology links homebuyers 
with developers, builders

New technology 
now available in WA 
uses an algorithm to 
match appropriate 
builders to specific 
blocks of land.

 It’s 

delivering a 

more qualified 

buyer and it is 

connecting the 

developer and 

the builder  

- Chelsey Quartermain

TECHNOLOGY company House-
andland.com.au has launched its 
software-as-a-service product in 
Western Australia, helping con-
sumers match home builders to 
their preferred land option.

The technology uses an algo-
rithm designed to match an 
appropriate builder and house 
design based on the buyer’s 
selected block of land.

The Melbourne-based compa-
ny’s general manager, Chelsey 
Quartermain, said the initial 
concept and technology was 
conceived by a land developer in 
South Australia who wanted to 
give consumers a better idea of 
their options, and to reduce the 
dependence that land developers 
currently had on referrals from 
home builders.

“The Houseandland technol-
ogy was developed when it was 
recognised there was a relatively 
unsophisticated homebuyer 
coming to view the land and 
didn’t necessarily know what 
their options were,” Ms Quarter-
main said.

“The developer thought that if 
the buyer could pick the lot they 
wanted and be able to match it 
with house designs that suit the 
block from whatever builder, then 
he would be able to sell the block 
more quickly. 

“It’s a digital algorithm that 
allows a buyer to find a block of 
land, from an estate or a knock-
down rebuild opportunity, and 
matches house designs that 
match that particular block.”

Ms Quartermain joined House-
andland as general manager in 
November 2017 and said that, 

with the technology already 
accepted and in use in South 
Australia, Victoria, NSW and 
Queensland, WA was a natural 
expansion target.

The specific characteristics 
of the WA market also made the 
technology particularly suitable.

“Builders in WA have a lot of 
control over the marketplace, so 
(land) developers are dependent 
on approximately 60 to 70 per 
cent referrals from builders for 
their sales, which is pretty unique 
to the Perth market in compari-
son to the rest of Australia,” Ms 
Quartermain told Business News.

“Generally speaking, a person on 
the street in WA is able to name 
some building companies, but that 
doesn’t happen on the east coast.

“There is a lot more marketing 
by the builders here in WA.”

Ms Quartermain said the product 
acted as a lead generator for devel-
opers and builders, and promoted 
collaboration within the industry.

“It’s delivering a more quali-
fied buyer and it is connecting 
the developer and the builder,” 
she said.

“When a buyer enquires on a 
house-and-land package that has 
been generated, it lets both the 

builder and developer know and 
they can pick up the phone and 
speak to each other.

“Builders and developers want 
greater collaboration and they are 
wanting greater efficiencies in a 
tough market, so they want solu-
tions that are able to expedite any 
kind or process for buyers.”

Houseandland charges $490 a 
month, for which builders get 90 
listings per month and developers 
get to list unlimited blocks within 
an estate for a month.

Property agents, with no 
lock-in contract, are charged $90 
per listing per month.

The product has already found 
traction with two of WA’s biggest 
land developers – Satterley Prop-
erty Group and Stockland.

Stockland and Satterley are 
listed numbers one and number 
three respectively on the BNiQ 
Search Engine ranking of WA land 
developers.

Satterley general manager 
marketing and community devel-
opment, Matej Nvota, said the 
Houseandland plug-in operated 
seamlessly within the Satterley 
website, to let potential buyers 
link their preferred location and 
block, to an appropriate builder.

“From a marketing point of 
view we are trying to improve the 
customer experience and make it 
as easy as possible to purchase 
from us,” he said.

“Previously, customers would 
purchase a block of land then 
look at available builders and 
start building.

“In the past five years the pro-
cess has changed and people start 
at the beginning by looking for a 
total solution.

“Latest research shows 44 per 
cent of purchasers start their 
building journey by researching 
house-and-land packages.”

By searching for a house-
and-land package through the 
Houseandland plug-in, potential 
buyers are also given an early 
indication of the total estimated 
cost of the package, allowing 
them to modify the search to suit 
their budget.

Ms Quartermain said she was 
confident the core technology 
would gain wide acceptance 
within the industry ahead of 
other associated products being 
launched by the technology 
company.

Houseandland was developing 
products to match consumers 
with finance packages, home 
investment options and suitable 
architects for refurbishments, 
extensions and rebuilds.

Peter Kermode
peter.kermode@businessnews.com.au

CHOICE: Chelsey Quartermain says the technology lets house-and-land buyers assess 
their options.  Photo: Seshanka Samarajiwa

There are 161 results from 
our index of 96,125  

articles, 9,548 companies 
and 34,580 people

SEARCH Satterley Property
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Passion, advocacy key for Gelavis
Appointed to lead the MBA in WA just last month, John Gelavis brings a focus 

on effective communication to the role. 

CONTRIBUTION: John Gelavis says residential housing is a massive contributor to the 
economy in terms of jobs. Photo: Gabriel Oliveira

MASTER Builders Association 
of WA executive director John 
Gelavis was born into the indus-
try, with his father, Leffie, a 
well-known and respected figure 
in the sector through his role as a 
sales executive at Bunnings.

Inspired by his father to enter 
the industry about 30 years ago, Mr 
Gelavis gained his own experiences 
in the sector through a series of cus-
tomer-facing positions at Bunnings 
and then CSR Timber Products, 
where he was a sales representa-
tive and, later, account manager for 
the Formica brand, eventually being 
based in Melbourne.

When Laminex bought the For-
mica brand, Mr Gelavis shifted 
roles and worked mostly in busi-
ness development with close 
contact to residential builders, 
before ending up in the marketing 
department as a product manager.

Returning to Perth for family 
reasons, he was state sales man-
ager in Western Australia for 
Laminex, again working closely 
with the residential building 
sector.

Mr Gelavis completed a master 
of business administration at 
University of Western Australia 
in 2010 before joining the Housing 
Industry Association in 2012 and 
becoming executive director in 
2013, where he established himself 
as an advocate for the industry.

Three weeks into his role at 
MBA, Mr Gelavis remains as pas-
sionate about the industry as he 
was when he followed his father 
into Bunnings.

“I have been lucky to have 
worked for so many great organ-
isations and over the journey I 
have learned a lot about the build-
ing industry, both residential and 
commercial,” Mr Gelavis told Busi-
ness News.

The MBA vision is to assist 
members in growing the building 
and construction industry’s signif-
icant contribution to the economy 
and community, and Mr Gelavis 
believes effective advocacy plays 
an important role in achieving the 
MBA’s goal.

any decision they make is fully 
informed.

“That’s the approach I believe is 
best and I know the MBA is com-
mitted to ensuring all the things 
we do in advocacy is evidence 
based.”

Mr Gelavis joins the MBA at 
a time when the residential and 
commercial building sectors are 
struggling, meaning the need for 
an effective industry voice is more 
important than ever.

“Advocacy is very important at 
all levels of government,” he said.

“We have to work hard to ensure 
the views of our membership are 
communicated to the policy makers.

“We want to ensure that the 
policy positions the government 
considers are well informed, that 
they are evidence based, and the 
government properly understands 
the position of the association.”

During his time at HIA, Mr 
Gelavis earned a reputation for 
thoroughness and being fully 
across the statistics, economics, 
and other factors affecting the 
housing sector.

He said he intended to follow 
the same approach at MBA.

“I have always taken the view 
that, if we are talking to govern-
ment and policy makers, we are 
presenting the evidence at hand,” 
Mr Gelavis said.

“I think it is critical in any pro-
cess that the correct information 
is available to anybody making a 
decision.

“Ultimately we want the best 
outcome, but also if a government 
is looking at a particular issue 
there may be some unintended 
consequences they have not con-
sidered and it’s important that 

He wants to ensure the state 
government understands the 
issues facing the sector and is 
open to consider using policy 
levers to support builders.

“Residential housing is such a 
massive contributor to the econ-
omy in terms of jobs, particularly 
local jobs,” Mr Gelavis said.

“As we are coming out of this 
trough they do need to consider 
reviewing the first homebuyers 
grant, which MBA called for in 
the last state budget, and any 
other stimulus that might support 
the residential building industry 
further.

“We are also talking about 
sub-contractors and suppliers 
who employ people, so it just 
makes sense that the state gov-
ernment does carefully look at 
further incentives that would 
just help get the industry back on 
track, because it is hurting.”

Although Mr Gelavis takes 
an objective and methodical 
approach to his advocacy work, he 
remains a passionate supporter of 
the building industry.

“I love the industry and I love 
the people in it, and I have been 
working in and around the indus-
try for a long time,” Mr Gelavis 
said.

“I’m passionate about it but I’m 
not a builder, so I can listen and 
understand their issues and be 
objective in my advocacy.

“I’m excited to work with a really 
strong board to help improve the 
industry not just in the short term, 
but also for the longer term.”

 I know the 

MBA is committed 

to ensuring all 

the things we do 

in advocacy is 

evidence based  
- John Gelavis

SEARCH Master Builders Association of WA

There are 182 results from our index of 96,125 articles, 
9,548 companies and 34,580 people.
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Rank

Change 
from 

previous 
year Company name Senior executive and title

Year est. 
in WA

No. of Starts 
(2017/2018)

No. of Starts 
(2016/2017) Trading As (Company Names)

National 
ranking 
(if appli-

cable)

Total No. 
of starts 

(2015/ 
2016)

Total No. 
of starts 

(2014/ 
2015)

1 — BGC Australia Mr Julian Ambrose  
Director 1974 2,051 2,436

HomeStart; Impressions; WA Housing Centre; 
Stratawise; Commodore Homes; National Homes; 
Perceptions; Now Living; Go Homes; Developments by 
Impressions

N/A 4,049 4,834

2 — ABN Group Mr Dale Alcock   
Managing director 1978 1,780 2,184

Celebration Homes, Dale Alcock Homes,  Dale Alcock 
Home Improvements, Dale Alcock Homes South West, 
Developmenets by Dale Alcock,  Homebuyers Centre, 
Webb & Brown-Neaves

4 2,572 3,709

3 — Ventura Home Group Mr Mark Di Massi  
Director 1994 1,190 1,197

Ventura Homes, Aussie Living Homes, Smart Homes for 
Living, Express Two Storey Living, Ventura iD, Multi-
Living Developments.

19 1,379 WND

4 — JWH Group Mr Julian Walter  
Managing director 1983 960 1,012 WA Country Builders, Oswald Homes, Rural Building 

Company, Plunkett Homes, Residential Building WA. 27 1,099 1,516

5  Redink Homes Mr Scott Park  
Managing director 2006 724 696 Redink Homes, Redink Midwest, Redink South West, 

101 Residential, B1 Homes. 31 889 1,023

6 — Content Living Mr Gino Bastow  
Managing director 1992 657 739 Content Living The Home Builders, Dreamstart Homes, 

Ben Trager Homes, Momu. 35 804 1,102

7  Pindan Mr George Allingame  
Managing director 1977 649 646

Pindan Constructions, Pindan Contracting, Switch 
Homes For Living, Pindan Projects, Pindan Modular Pty 
Ltd, Pindan Asset Management, Pindan Homes

32 1,004 1,459

8  Summit Homes Group Mr David Simpson  
Managing director 1978 622 746

Summit Homes, Summit Projects, Summit Home 
Improvements, New Generation Homes, Easy Start 
Homes, Strata Living, Summit Granny Flats, Summit 
South West.

36 961 1,126

9 — Delstrat Group Ms Alicia Gangemi  
General manager 1992 432 558

HALPD Pty Ltd, Affordable Living Homes, Broadway 
Homes, Ideal Homes, Delstrat, Seacrest Homes, 
Materon Investments WA, WA Building Company, New 
Home Centre

46 806 WND

10 — Jaxon Mr David Dodds  
Chief executive 1958 417 399 Jaxon Homes. 48 258 395
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in WA
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No. of Starts 
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National 
ranking 
(if appli-

cable)

Total No. 
of starts 
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2016)

Total No. 
of starts 

(2014/ 
2015)

11 — Hanssen Mr Gerry Hanssen  
Managing director 1994 417 370 Hanssen 48 500 4

12 — Gemmill Homes Mr Craig Gemmill  
Managing director 2004 252 318 Gemmill Homes, Goodlife by Gemmill Homes, Gemmill 

Two Storey, Big Value Homes, Gemmill Developments 67 443 591

13  Danmar Homes Mr Dan White  
Managing director 1992 177 239 Danmar Homes, Danmar Developments. 83 238 281

14  Inspired Homes Mr Vasko Spaseski  
Managing director 2008 139 94 Inspired Homes 95 84 114

15 
Simsai Construction 
Group

Mr Christopher Pottier  
General manager/Director 2009 126 103

First Home Buyers Direct, Pottier Homes, Dream Home 
Improvements, Express HomesFirst Home Buyers Direct, 
Pottier Homes, Dream Home Improvements, Express 
HomesFirst Home Buyers Direct, Pottier Homes, Dream 
Home Improvements, Express HomesFirst Home Buyers 

98 116 185

16 — Ross North Group Mr Ross North  
Managing Director 1976 119 153 Ashmy, Ross North Homes, Developwest Complete 

Homes 100 289 304

17  Collier Homes Mr Dario Amara  
Chairman and Owner 1959 NFP 35 Collier Homes 57 140

18 
G.J Gardner Homes 
Perth West

Mr Dermot Phelan 
Director 2014 15 27 GJ Gardner Homes Perth West 42 36
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Quattro Homes
In 2004, Quattro Homes was established a residential builder of houses, renovations 
and multi-unit ...

Simsai Construction Group
No. of Starts (2015/2016): 116 No. of Starts (2014/2015): 185 No. of Starts 
(2013/2014): 121 Trading As (Company Names): First Home Buyers Direct, Pottier 
Homes, Dream Home Improvements, Express Homes National Ranking (if applicable): 
87 Total Houses built ...

Highbury Homes WA
No. of Starts (2015/2016): 94 No. of Starts (2014/2015): 164 No. of Starts 
(2013/2014): 145 Trading As (Company Names): Highbury Homes (WA) PL, Met-
rostrata Development, Mygen Homes, Higbury Home Renovations National Ranking 
(if applicable): 91 Total Houses ...

Meliador WA
No. of Starts (2014/2015): 96 No. of Starts (2013/2014): 59 Trading As (Company 
Names): Ross Squire Homes National Ranking (if applicable): 95 Total Houses built 
latest financial year: 96 Is the operator based in WA?: Yes ...

GJ Gardner Homes
No. of Starts (2016/2017): 27 No. of Starts (2015/2016): 42 No. of Starts (2014/2015): 
36 No. of Starts (2013/2014): 80 Trading As (Company Names): GJ Gardner Homes 
National Ranking (if applicable): 10 Is the operator based in WA?: Yes ...

Content Living
Content Living is one of the most well respected new home builders in Western 
Australia, with decades of experience and having built over 20,000 quality homes. 
Content Living is an Internationally Recognised ISO9001 Quality Management Certified 
Company. We ...

Essential First Choice Homes
No. of Starts (2015/2016): 109 No. of Starts (2014/2015): 142 No. of Starts 
(2013/2014): 117 Trading As (Company Names): New Choice Homes National Rank-
ing (if applicable): 88 Total Houses built latest financial year: 109 Is the operator 
based in WA?: Yes ...

Megara
Megara is an established property development and construction group in Western 
Australia.No. of Starts (2014/2015): 95 No. of Starts (2013/2014): 102 Trading As 
(Company Names): Megara Constructions National Ranking (if applicable): 92 Total 
Houses built ...

Colin Wilkinson Developments
Total staff in WA: 16 No. of Starts (2013/2014): 44 Trading As (Company Names): 
Colin Wilkinson Developments P/L, Blue Water Developments Is the operator based 
in WA?: Yes ...

Amano Homes
Amano Homes was established in 1999, and is a Perth based new home builder. The 
Company is Perth’s most richly diverse building company with recent accolades in 
all fields of construction. From single storey, double storey and three storey luxury 
home ...

McGrath Homes
McGrath Homes have been designing, customising and building high quality yet 
affordable modular homes across Western Australia (WA) since 1967. Total staff 
in WA: 25 No. of Starts (2014/2015): 84 No. of Starts (2013/2014): 164 Trading As 
(Company Names): 


