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F E AT U R E
Moore tech a sign of the times
Century-old manufacturing business R Moore & Sons isn’t 
showing signs of slowing down. 

6-PAGE FEATURE

years to the implementation of 
Japanese car manufacturer Toy-
ota’s vehicle production system, 
called ‘lean manufacturing’ or 
‘ just-in-time’.

According to Toyota, the 
system is based on two con-
cepts: jidoka, which means 
that when a problem occurs 
the equipment shuts down 
immediately, which stops the 
manufacture of defective 
products; and the ‘ just-in-time’ 
concept, whereby each process 
only produces what is needed 
for the next process for contin-
uous flow. 

“It allowed us to put smarter 
machines in place and to get rid 
of old machines and redo the 
layout so it’s a more spaced-out 
shop floor,” Mr Davis said. 

“And yet we have another 
20 to 30 employees and more 
machinery, but we actually 

have more room to work within 
because we remove the waste.” 

After implementing the 
system, the company had 
increased staff numbers from 
around 40 to 68, he said. 

Changing times 
During the past 100 years, R 

Moore & Sons has grown and 
contracted and made changes to 
its services. 

In WWII, the business worked 
24-7 servicing machinery for 
the Australian and US defence 
forces. 

“There was an armed guard 
outside the facility to guard all 
the facility to make sure that 
it continued operation because 
it was such a vital link in that 
period,” Mr Davis said

After the war, the company 
expanded to have branches in 
other Australian cities. 

But in the 1980s, management 
employed an external consult-
ant to assist with the running 
of the business, ultimately 
deciding to close the branches 
in other states and build a new 
facility in Kewdale. 

It was at this time when the 
third generation, Neil Moore and 
Warren Moore, who still have 
a majority shareholding in the 
business, bought out the rest of 
the family. 

The company had a change of 
service offering about 10 years 
ago, when management decided 
it would stop building complete 
engines and focus on machining. 

“We wanted to concentrate 
on the core of our business, so 
there’s a lot of capital tied up in 
our machinery, equipment and 
tooling, and we wanted to utilise 
that investment in that capital 
to get the maximum return,” Mr 
Davis said. 

R Moore & Sons now focuses 
solely on regeneration, mainly 
for major original equipment 
manufacturers and mine sites. 

“There wouldn’t be too many 
mine sites, particularly in West-
ern Australia, that don’t have 
our fingerprints on engine com-
ponents,” Mr Davis said. 

Mr Davis said defence-related 
work was an option for R Moore 
& Sons if the federal government 
decided to relocate full-cycle 
docking of the Navy’s Collins 
class submarines from South 
Australia to Henderson, south 
of Perth. (A decision is expected 
soon.)

However, even in the event 
the work was to shift to WA, 
mining would likely continue to 
be the company’s main source of 
work, he said. 

Succession 
Neil Moore remains chair of 

the company and his brother 
Warren serves on the board. 

Mr Davis said the pair was 
involved in the business, and 
arranged Zoom calls around 
once a week to check in. 

However, as the fourth gener-
ation has pursued other careers 
outside the family business, it is 
uncertain whether the dynasty 
will continue. 

Mr Davis said part of the 
succession plan had been 
undertaken around 10 years 
ago, with Neil and Warren sell-
ing some of their share in the 
company to the management 
group. 

Family business dynasties

Madeleine Stephens 
madeleine.stephens@businessnews.com.au

NOT in his wildest imag-
inings would Robert 
Moore have dreamed 

that ‘robots’ would one day be 
used at the business he founded 
in 1920.

A truck driver at the time, Mr 
Moore established R Moore & 
Sons after he started making 
parts for his own truck and was 
asked to create parts for others. 

The business grew out of Mr 
Moore’s home on Shore Street in 
North Perth, and has since been 
passed down through three gen-
erations of the Moore family. 

It has undergone a number of 
transformations over the past 
century, from round-the-clock 
production of parts for the 
WWII effort, to the consolida-
tion of its state branches.

Now, 100 years after the 
business started, it is installing 
a ‘robot’ to take care of some 
of the more menial production 
tasks.  

“Initially it’s going to be safer; 
it’s removing the dull, dusty and 
boring jobs that no-one wants 
to do,” managing director Stuart 
Davis told Business News. 

The company is keen to invest 
in technology, and has recently 
acquired computer numerical 
control machines, automating 
processes and giving its employ-
ees a chance to improve their 
technology skills. 

Starting with the company in 
1991 and appointed managing 
director in 2005, Mr Davis said 
the leadership team had always 
looked overseas for new trends 
and improvements. 

“We know that if we are going 
to be around for decades to 
come, we’ve got to be competi-
tive on the world stage,” he said. 

Mr Davis has credited growth 
at R Moore & Sons in recent 

 There wouldn’t be too 
many mine sites, particularly 
in Western Australia, that don’t 
have our fingerprints on engine 
components - Stuart Davis

GLOBAL: Stuart Davis says if the company is going to be around for decades to come, it has to be competitive on the 
world stage. Photo: Madeleine Stephens
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When we consider 
family business dynasties, 
there’s probably few as 
quintessentially West 
Australian or as diverse as the 
cray fishing Thompson family 
from the seaside town of 
Cervantes.

According to figures from 
the Western Rock Lobster 
Annual report, the industry  
contributed more than 
$500m to the WA Economy 
in 2018/2019 with Cervantes 
making almost $25m for the 
local economy, accounting for 
75 percent of total economic 
activity in the town.  

The Thompson clan has 
lived in and around Cervantes 
for decades and it was there 
in the 1968 season that Dave 
Thompson senior finally gave 
in to the pull of the ocean and 
fished his first season for cray. 

His son Michael explains his 
father had been hesitant about 
going to sea until then because 
he didn’t want to be away from 
home for too long and the 
season at that time was about 
nine months.

That was understandable. 
He and his first wife Beth were 
parents to four children – 
Kelly, the only girl, and three 
sons – Michael in the middle, 
Dave the eldest and younger 
brother Matthew. There are 
now 8 grandchildren and 14 
great grandchildren between 
them.

“Of course, it wasn’t hard 
for us kids to fall in love with 
an industry where we were 
driving boats, pulling pots, and 
being on the ocean,” Michael 
explains.   

“We started by helping 
Dad out but then he sent us 
all to get trades – the three 
boys - before we could get on 
the boats, then we all did an 
apprenticeship with our father. 
He helped us all get a started, 
so we bought boats of our own 
at varying times.”

All have been fishing 30 
plus years and that tradition 
of getting a trade before 
entering the family fishing 
business has been handed 
down generationally. 52 years 
of family in crayfishing.

The family has also gone on 
to build a diverse agricultural 
portfolio, nurtured their own 
children into various family 
businesses and are looking to 
a future where the grandkids 
will be ready to take their spots 
alongside them. 

“We’ve got the triangle 
now,” Michael explains

“In farming we’ve got 
pastoral, grazing and cropping 
– so it’s a very enjoyable life, 
and we get to go about giving 
opportunities to our children 
and grandchildren.”

The first stage of the 
triangular diversification was 
the purchase of 205,000ha  

Mundabullangana (Munda) 
Station, 100kms south-west 
of Port Hedland in 1995 which 
had been one of the families 
favourite camping spots when 
the children were growing up 
in the ‘80s and ‘90s. 

“We’re just the fifth owners 
since 1867 when it was settled, 
Michael explains. The station 
was something different for the 
family and something we really 
enjoyed.  

“We always loved going 
there especially in winter when 
it’s 25 to 30 degrees every day 
and it was freezing cold down 
in Perth.  

“We also saw it as our first 
opportunity at diversification 
from fishing into something 
we’ve never been involved in, 
an off-ocean investment. 

“Now we’re up to 25 years of 
ownership and I look back and 
go ‘where did 25 years of my 
life go’ – I don’t know.”

They also had nearby Mardie 
Station until one of biggest 
concentrations of iron ore in 
the southern hemispheres 
was discovered there in 2007. 
Michael explains they didn’t 
want to diversify into mining 
at that point and perhaps more 
importantly they didn’t want 
to see the station reduced to a 
giant hole in the ground. So, 
they sold. 

Since, the family has 
diversified even further, 

purchasing Glencoe near 
Gingin to create a breeding 
stud and a link in the supply 
chain, sending cattle to their 
own station up north and 
attracting top prices from other 
buyers.  

Then there is the cropping 
property at Walebing near 
Moora with 3,400 ha of cereals 
and very much the focus 
of Michael’s son Michael 
(‘Budgie’) whose wife comes 
from a neighbouring property. 

Back at Cervantes, the 
fishing has grown beyond a 
fleet to include a processing 
factory for its lobster exports, 
the Lobster Shack eatery and 
tourist destination, and scenic 
tours. 

Michael says there was no 
pressure on the children or 
grandchildren to move into the 
family businesses just as there 
was no pressure on him from 
his father.   

“He bred us to want to 
achieve. I’ve always thought 
if you have a good work ethic 
it comes from your parents 
and I had two hard working 
parents,” he explains. 

“I’ve taught my children the 
same work ethic and they went 
fishing because it’s what they 
wanted, not what I expected.  

“Or if they want to go 
cropping, as one is, or grazing 
or be a pastoralist – I say great; 
carry on.  

SPONSORED CONTENT

Top: Lobster Shack, Cervantes 
‘Seal of Approval’ . 
 
L to R: Michael Thompson and 
Stewart Blizard. 
Mundabullangana Station,  
Port Hedland.

The Thompson Family 
From Blue Seas to Red Dust, a WA Treasure

“ And if, when I put the cue 
in the rack for the last time, 
they sell up all the assets, so 
be it.” 

David senior and his wife 
Thelma are still very actively 
involved in the fishing and 
farming activities so the 
patriarch of the family still 
very much leads by example.

Michael says the business 
has only ever had two 
accountants and he uses 
Insight Advisory Group because 
he gets good advice and their 
values are aligned.  

Insight business transition 
expert, Stewart Blizard, says 
succession planning, for 
families like the Thompson 
clan, is an Insight speciality 
and working across multiple 
sectors and generations needs 
a highly skilled firm. 

insightperth.com
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FEATURE FAMILY BUSINESS DYNASTIES

Hiddlestone grows through the 
power of connections
Subiaco-based Hiddlestone Electrics has taken an old-school 
approach to business during its 100 years.

CENTENNIAL: Natalie Hiddlestone with ‘The Hiddlestone Man’ by industrial artist David Rodgers. Photo: David Henry

Katie McDonald 
katie.mcdonald@businessnews.com.au

HOUSEHOLD use of electricity was still some-
thing of a novelty in Perth when the business 
that has become Hiddlestone Electrics started 

out in 1920. 
Less than 30 years earlier, the city had installed its 

first electric-powered streetlight, with electrification 
slowly making its way into households and businesses 
across Perth by the turn of the 20th century. 

Captivated by the world’s latest invention, a 22-year-
old Howard Hiddlestone, not long home after serving 
in WWI, sought to harness this new utility. 

As it transpired, there were plenty of opportunities 
for the new business, such that Hiddlestone Electrics is 
still at work a century later, after navigating the Great 
Depression, WWII, and a raft of technological evolutions. 

In 2020, the fundamental nature of the Hiddlestone 
business has remained much the same as 100 years 
earlier, while adapting to a changing market: pro-
viding electrical services and maintenance, wiring, 
repairs and fittings, from a base in Subiaco.   

The leadership has also undergone a transformation 
in line with social changes, headed now by its first 
female managing director, Natalie Hiddlestone, the 
great niece of Howard. 

The third-generation family business estimates it has 
serviced more than 80 per cent of houses in and around 
the municipality of Subiaco, as well as many local busi-
nesses, with large-scale commercial projects over the 
years including the Regal Theatre and Northam Airport.  

Besides electrics, the Hiddlestone dynasty has 
played a significant role in supporting and shaping the 
Subiaco community, services recognised with a name-
sake laneway just off Rokeby Road.  

It’s this loyalty to Subiaco, along with an unwa-
vering commitment to its ethos of providing ‘good, 
reliable service’, that Ms Hiddlestone points to as rea-
sons for the company’s longevity. 

“We’re now servicing some families well onto their 
third generation,” Ms Hiddlestone told Business News. 

SUCCESSION: Natalie with father, Vernon, at 
the 85 Rokeby Road shopfront in the 1990s. 
Photos: Courtesy Hiddlestone Electrics
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“Honesty is at the forefront, as is reliability … and 
we’re personable. 

“That’s why we get so much repeat work.” 
The business held a centennial celebration last 

month, commemorated with the launch of a book, 
100 Not Out: Celebrating a Century of Service, by Ross 
Addison. 

“We’re one of the oldest continuing businesses in 
Subi,” Ms Hiddlestone said. 

“To be here 100 years … it’s pretty phenomenal.” 

Switching on 
As documented in Mr Addison’s book, Howard Hid-

dlestone started out pre-war as a technician with the 
Postmaster-General’s Department (a federal govern-
ment department established in 1901 governing postal 
and telegraphic services).

He opened his own business, H Hiddlestone Elec-
trics, at 141 Rokeby Road in 1920, becoming a qualified 
electrician. Soon after, brothers Cecil (Ms Hiddle-
stone’s grandfather) and Albert joined the business, 
which was renamed Hiddlestone Bros. 

Howard was reportedly easy to spot on his bicycle 
travelling between jobs, pedalling up and down Rokeby 
Road and Hay Street with coils of wire wrapped around 
the handlebars and a wooden stepladder strapped to 
the crossbar or resting over one shoulder. 

During those early days, Hiddlestone Bros sold a 
range of car batteries and tyres, and offered trading 
and repair services, as well as electrical wiring. 

With the entrance of larger automotive players, the 
business shifted focus to electrical services, building 
up a loyal client base with a mix of commercial, resi-
dential and industrial work. 

While the Great Depression crippled many busi-
nesses, Hiddlestone Bros survived, albeit pared down 
to two brothers after Howard left for a salaried job.   

But perseverance paid off for Cecil and Albert.
Whether it was connecting electrical appliances in 

homes or supplying power for electrical machinery on 
factory floors, Hiddlestone Bros quickly re-established 
its reputation for service. 

At the outbreak of war in Europe in 1939, the com-
pany pivoted to assist with the effort, which included 
winning the wiring and electricals contract for the 

FAMILY BUSINESS DYNASTIES FEATURE

switchboard responsible for the guns and associated 
infrastructure at Kingstown Barracks on Rottnest 
Island.  

But Cecil had more things than work on his mind, 
welcoming the birth of his and his wife’s first child, 
Vernon, in 1940. 

Legacy building
Ms Hiddlestone said she and her father, Vernon, 

shared an entrepreneurial streak from an early age. 
Vernon started a profitable duck farming business, 
while Natalie founded her own photography business. 

Initially, they also shared a lack of interest in lead-
ing the family business, although in both cases that 
was to change.

For Vernon, that journey began when he started an 
electrical apprenticeship to join his father and, by the 
late 1960s, with Cecil the only founding brother left in 
the business, the company became Hiddlestone Elec-
trics and relocated to a larger space at 85 Rokeby Road, 
Subiaco. 

The name Hiddlestone Bros was retained for the 
family’s property interests; a portfolio that includes 
83-85 Rokeby Road.

“Dad was very good at promoting the business,” Ms 
Hiddlestone said.

“Once a week he’d take the dog and walk to the 
banks. He’d pop his head into businesses … they’d 
remember that face-to-face [interaction] … so when 
anyone needed an electrician, they’d think of him.”

Growing up, Ms Hiddlestone would work in the fam-
ily’s retail outlet on weekends, which became known 
to many as ‘Aladdin’s Cave’, selling anything from 
kettles, toasters and clocks, to giftware teapots and 
quirky gadgets. 

During the 1980s the business ramped-up its local 
impact, supporting associations and sports clubs, 
receiving a Rotary award for its service to the commu-
nity in 1990. 

Vernon also ran for public office, serving as a Subi-
aco city councillor from 1999 until 2003. 

“Dad was a great businessman,” Ms Hiddlestone said.
“And good at pioneering, he helped put the power 

lines underground when Subi went from overground 
to underground.” 

Ms Hiddlestone joined the business full time in 2002, 
with the premises shifting to Townshend Road in Sub-
iaco soon after. 

When Vernon passed away in 2014 there were only 
daughters to continue the legacy, but Ms Hiddlestone 
said the family dynasty was never at risk.

Proud of her association with the Hiddlestone name, 
she kept it after marriage.

“I had big shoes to fill … I’m not an electrician, I just 
did my C-class,” she said. 

“I’ve always been fiercely independent.”
In 2017, Ms Hiddlestone was named a finalist for the 

Master Electricians Australia ‘Women in Contracting 
Award’. 

In the years since taking over, she has brought the 
business up to speed in the digital age, creating a web-
site, a formal business plan and replacing her father’s 
paper-based invoicing process with 21st century 
systems. 

“When dad passed away, we had 450 email addresses 
in our database; now we’ve got over 2,000,” Ms Hiddle-
stone said. 

“He was a no-frills guy … we didn’t even have a 
logo.

“But we still don’t really advertise … people don’t find 
us by Google ads or search engines; it’s still all word of 
mouth.”

Next steps
Over its lifespan, the business has employed 

and signed off more than 40 completed electrical 
apprenticeships. 

Training remains a key priority, with Hiddlestone 
Electrics hosting, on average, a work experience stu-
dent every three weeks.  

This year, the business hired its first female 
apprentice. 

“The biggest milestone for me is our resolve to just 
be constant and steady,” Ms Hiddlestone said. 

“I don’t have any aspirations to grow the com-
pany interstate or even into Wanneroo or down to 
Fremantle.”

Ms Hiddlestone said the business received enough 
repeat work in Subiaco to keep busy, mainly focusing 
on residential, but still completed ongoing mainte-
nance work for the Art Gallery of Western Australia 
and Maritime Museum. 

Mementos of the family’s Aladdin’s Cave now line 
the walls and ceilings of the office, a collection Ms Hid-
dlestone hopes to display when she opens an ‘Electric 
Café’ in the near future.  

A director of Hiddlestone Bros, Ms Hiddlestone said 
discussions were under way with the City of Subiaco 
and Curtin University for the use of the latter’s prop-
erties for business startups.    

Technology was another area of growth, with the 
advancement of smart technology-based apps ena-
bling homeowners to control their electricity with a  
tap rather than the flick of a switch.

Ms Hiddlestone hopes one of her two teenage sons 
will take the reins in the years to come. 

“I haven’t really thought about it too deeply; I’ve got 
years left,” she said. 

“Dad was 74 when he passed away and he was still 
working 10 plus hours a day. 

“Dad would say, ‘If you can find a job that you like 
and get paid for it, then it’s not work.’ That’s what it 
was like for him. 

“And I do love it – it’s hard work, but I love it.” 

ORIGINS: The business’s founder, Howard 
(standing), with his parents and brother Albert.  
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Rank Company name Senior executive and title
Year est. in 

WA

Number of 
generations 

that have 
managed 

the 
business

Total staff 
in WA Core business

1 Lionel Samson Sadleirs Mr David Cole 
Chief executive 1829 6 468 Sadleirs Logistics, Sadleirs Global Logistics, Sadleirs Packaging and 

Plantagenet Winery

2 Bowra & O'Dea Mr Joe O'Dea 
Managing director 1888 5 WND Funeral directors

3 Betts Group Mr Todd Wilner 
Chief executive 1892 5 WND Shoe retail and manufacture

4 AT Brine & Sons Mr Christopher Brine 
Managing director 1894 5 NFP Building and construction

5 Mannwest Group Mr Ron Manners 
Executive chair 1895 4 NFP Mining engineering and property development

6 W Fairweather & Son Mr Peter Fairweather 
Managing director 1895 4 WND Building and construction

7 Dawson's Garden World Mr Ian Dawson 
Owner 1903 4 80 Nursery and garden products

8 AE Hoskins Building 
Services

Mr Michael Hoskins 
Managing director 1911 4 87 General building maintenance and carpentry works, cabinetry and joinery, 

electrical services, plumbing & gas fitting, roof plumbing & painting

9 Richard Noble & 
Company

Mr Alex Gregg 
Managing director 1913 4 NFP Land development and real estate

10 Richgro Mr Geoff Richards 
Managing director 1916 4 75 Garden products, including fertilisers, soil conditioners, potting mixes, 

water savers, and plant protection products

11 Hiddlestone Electrics Ms Natalie Hiddlestone 
Managing director 1920 3 7 Electrical contracting

12 R Moore & Sons Mr Neil Moore 
Chairman 1920 3 65 Diesel engine components

14 Craig Mostyn Group Mr Patrick Walsh 
Chief executive 1923 3 450 Pork, seafood, protein meal, tallow, cooking oils and fruit products

15 Bannister Downs Dairy Mrs Sue Daubney 
Managing director 1924 4 60 Dairy products

16 Shellabears Mr Chris Shellabear 
Owner, principal 1925 3 25 Real estate agency

17 Baileys Ms Genevieve Bailey 
Co-general manager 1926 4 38 Lawn and garden products

18 Oakover Wines Mr Damien Newnham 
Chief executive 1932 4 WND Wine making, food distribution

19 Kakulas Brothers Mr Evan Kakulas 
Co-owner 1929 3 WND Fresh food market and deli

20 Galvin Engineering Mr Chris Galvin 
Executive director 1930 3 80 Manufacturer and supplier of commercial tapware and accessories, fire/civil 

products and brassware

FEATURE FAMILY BUSINESS DYNASTIES
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Managing director 1916 4 75 Garden products, including fertilisers, soil conditioners, potting mixes, 

water savers, and plant protection products

11 Hiddlestone Electrics Ms Natalie Hiddlestone 
Managing director 1920 3 7 Electrical contracting

12 R Moore & Sons Mr Neil Moore 
Chairman 1920 3 65 Diesel engine components

14 Craig Mostyn Group Mr Patrick Walsh 
Chief executive 1923 3 450 Pork, seafood, protein meal, tallow, cooking oils and fruit products

15 Bannister Downs Dairy Mrs Sue Daubney 
Managing director 1924 4 60 Dairy products

16 Shellabears Mr Chris Shellabear 
Owner, principal 1925 3 25 Real estate agency

17 Baileys Ms Genevieve Bailey 
Co-general manager 1926 4 38 Lawn and garden products

18 Oakover Wines Mr Damien Newnham 
Chief executive 1932 4 WND Wine making, food distribution

19 Kakulas Brothers Mr Evan Kakulas 
Co-owner 1929 3 WND Fresh food market and deli

20 Galvin Engineering Mr Chris Galvin 
Executive director 1930 3 80 Manufacturer and supplier of commercial tapware and accessories, fire/civil 

products and brassware
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During this exciting period of growth in Western Australia,  
Shaw and Partners is looking for investment advisers and 
financial planners to join our office in Perth. 

For a confidential discussion please contact Davide Bosio, WA State Manager, 
at 08 9263 5210 or davide.bosio@shawandpartners.com.au
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Titan sells non-core assets for $9m
Titan says it will focus on its flagship Dynasty gold project and 

Copper Duke project in Ecuador. ... received will go towards ongoing 

exploration at Titan’s flagship Dynasty gold project and Copper Duke 

...

Family business buys NAB aggregators
The owner of real estate group Ray White has expanded its interest 

in financial services after announcing the purchase of NAB’s 

mortgage aggregators. ...

Keeping it in the family
A changing of the guard is underway at the Dowsing Group’s 

hardscapes business. Despite the transitioning leadership, the 

pivotal role remains firmly in the family with Sam Dowsing taking 

the reigns from brother Bohdan. ...

Merged advisory firm taps family capital
Perth dealmakers Tim Day and Rob Hamilton are looking to support 

the next generation of growth businesses after merging their firms. 

...

FIFO families to boost WA’s building recovery
Interstate fly-in, fly-out (FIFO) workers relocating to Western 

Australia will share in the $117 million Building Bonus package 

recently announced by the McGowan Government. ...

Families finding a way
Justin Linney says Linneys embraces its employees as family. Photo: 

Gabriel Oliveira By Matt ... Its original bid was for $2.28 per ConsMin 

share. Linneys Filter Supplies Family Business Australia ...

Data & Insights
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